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SOUTH DOWHNS LEARNING TRUST
(A campany limltad by guarantas)

TRUSTEES® REFORT
FOR THE YEAR ENDED 31 AUGUST 201

The Trusiges present Lheir &nngal repor togethe: with the financial stalements and auddors” report of he
chrilagble company fur the year 1 Seplembar 20270 10 31 August 2021, The annual repon; serves the purposas
cf Bolh & Trustees’ epcet and & dreslors’ repor undur compary ke,

The Souih Cawns Leaung Trusl was formed by b merger of Ouklynge Jumor Schoal and Rallon Sofaool
Acacemy Trusl on 1 Gecember 2017

. Decklynge Juniar Schonl accermoedates children frem 7w 11 vedrs of age. 10has & puml capacity af 240
with 793 pupls Surruntly onrelled based on the October 2020 census.

- Ratton Schadl is an 11 1o 16 mixed comprehensive schocl. It nas a pupil capacity of 1213 wih 1180
punils canrently sarclled hased on Ihe Deiobor 20240 congsus.

Qur vigion is 1 be a comemunity of prmany and secondary acadermnas hal are ha st choes 1or studands and
Tamils in Sussex, with an aulslanding reputation for high aspration and high achisvameant, creating Caring
confident, Creative students who achseee caurlenos,

A key respansikdlity for the South Doengs Learaing Trush s e mucl ocal educalong nesds and in e improve
the lile chances of young pecple in the Easthourme aeea.

Structure, govarnance and management

a, Conslitution
The Acadermy Truslis a shantalle companry mitud by gosmgniee aod @ oexermpt shanily

The chartable company's Memorandumy and Amclaes of ASSeNETIeN are e prmary govering Jacumants of Lhe
Acadamy Trust

The Trustesds af Suath Downs Learmng Trust are also \ha directors of the charitable company for the purposes
af company Law

The charitablz compary is known as South Downg Leaming Trast

Details of the Trustees whn sereed ducing the year and to the date thesr acnounis Aare approvsd are angluded in
the Reference and admr nistrative delails on page 1.

b Members iakity

Fach member of the chantable company undertakes [ contnogie 1 the asserts of the charia bl company n the
ewanl ul il being waund up while They are a rember, or vilhin cne year aller hey caase 10 be 3 mrmber, such
amnounl a5 may be required. nol excesding £10, o 1he debls anag liabihles contracted before thoy cuased (0 be
d rrearr besr .

C. Trusless indemnilies

Trustaa Liatihly and Fidalily Guaranlae 1= covered by A oo rance aclicy [Educaton Cambmead) with ihe RFA

I;'agc £



SOUTH DOWNS LEARNING TRUST
(A company limited by 4 raranteal

TRUSTEES REFORT (CONTINUELDH
FOR THE YEAR ENDED 31 AUGUST 24021

Structura, governence and managenienl (contlnuoed})

d. Method of recruitment and appaintinent or ebection of Trustaes

The number of Trusieas shall b2 nat ss than tiree ool (onbess oharwise delermened by ordinary resalution)
st | ol be subpact Lo g1y maximuom.

Subjecl iz Arlicias 4342 and 03, the Aradenny Trus shall Bave [Me felowlneg Truastess.

Lp 1o B Trusteaes, appomicd wnder Sricle 50

Tha Chief Exacutree OHficar, iT appainlec pnder Aelizic 57,

not used. ard

A minrmurn af tan Parent Trugtees elecked or apponted wador Arhcdos 33-56 oy L avenlhat no Local
maaering Bodws are established under Article 100 ar 1if na praws ar: is made for at least wa Local
Farent Genvemnes an each ezlablished Local Goverring Body pursuan to Article 1014,

(=N T

The Acadzmy Trusi may also have any Co-Ophod Trustee appoinked ander Arlicle S,

Trustees are appoirted for & 4 year pencd. excopt Whal tes tmea lirol does nol gpply 1o he Executive
Hesticucher, Subjact o remain ng elgible, any Trustes can be re appocnled G re-etacted

The: lundamcnlal principles around governance are gricylated in the Sovernanoe Chatder and Schens of
Celegation Scuth Oovng Leaoning Trast s commited 1o raviowing and duveleping the Governance slruciures
L ke inld FScooni the dynamic environment of 2cucation 30d best practics 23 the Troest evalves

The Trust Bourd retains overall respansibility and ulimate deosnn making anhenty Tor all e owark o he
Aradeny Trust in hing wailh te directl responsibelily lo e Deparhirid far Education ard e Secratary af Slale
fon Educulion. The sinucture ‘s designed 1o enable Trustzes 1o hold eaders rigomously 10 accodnt for he
perfarmanne of tha Trust's schaols,

T ensure the Trugst Board ks Mo copadaly, skdls and sucoession plans 1o have a posdies impact on outcores
For puprlz, Lhe Board carnes oul 2 skills audit annually. Where the skills audit identfies key skis are missing on
the RoAacd, penedise will oo squrced o suppodd affactyg challenga and sciutmy in spacahy arsas. Thiz was
dana in Juna 2018

o, Policies adopted for the induction and treining of Trusteas

The trammg and muuction provided for new Trusteas will depend upen their ezisting experience byl will akvays
include a four of te Trust's achoolz and & chaneg o meel stafl and puails. AN Trustees ac provided willh
Sopies of pohows  procedures, minules, accounis. budgats, plans and other decumanis they will nged m
Jndertake their rale 33 Truziges A fellow frugiee is apponted (301 33 & mentor 19 every 8w Trusloe,

Al new Trustees alzg have the cpporundy (o nndertake Mational Governance Azsociabon Traimng and 3l
Musiees rocere reqular Mational Governance Associalion updates, in addibon Lo training afersd by exlermnal
prowiders.

Training appadaniliss and refreshars W ensure Trestees arg reqularly vpdated on relevant davelopinanis
irepEacling are dhen rule gnd respansibilifies. This inc uees annuoal fraining o rastees’ esponsbdiees regacding
company ard charity duties, safequarding and ather sgssiens as required. 2 g, analysing school parfonmance
data, wontlficd from trustae =kills audits.

I ramire is alzo hey for lhe Local Governing Commilees through the idanliicalion al traimng neecs which ars
relevant 1o the 2pecific roles of individieal goverans,

—_—
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SOUTH DOWNE LEARNING TRUST
[A company limited by guaranteg]

TRUSTEEE" REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance And managawient [(continued)

f, Crganlsational structore

The Trostees are colloctively rasporsibde for the overall directinn of Souine Qeners Learming Trost aad oy
stralegic management. Thiz inwolves determindiy tha guidang principles wilhin which the academies cperale,
selin] genecal palicy, adopling an annual developmenl Her 2nc bodger, aporovirg Lhe annual stalutory
BCCOUNE, Manilgring acacenty ackyibes and rawkny major decis‘ors about caplal expendiue and semaor siaff
aupombments. The Truslees are alsa respensihle for enzueng that he Yozl mests all ils sfatulery obligetions
and Ihreugh the Execitive Headlsache and Exscutive Business Manage: that it complies with financial
rxgulaleons, Tho Executive Hzadieacher 13 the Accouning Cffcer Io 1 Truost,

Louth Cowens Learning Trust compriges tao schaols:

+ Ratlor School—a 11-16 mived sgcondary phase schoal
- Dcklvege Jumon Sehool — a F-11 mived primary phase schacl

The Trusl Boaard & responsibla Far the overall framewark, for the gowemance of he Trusk and deteravnes
mambership, lerms af reference and proceduses for ormnillzas of the Board and ather working groups. It
rRceves reports ncledny policies for ratificafian. it moniters (e attes of he Local Sovermng Sommitecs
_thm'FIg"l direct reporting rom 1he ekecled Chairs, This sappoils bt accourtatelity as the Trosl eslablishes
ksl

The Trustees have davalved Llhe day lo day cperational managament of the Trust i tne MAT Excoutese Toam
which 1= led by The Expcutive Healigacher

Tha Executive Headterachar s tha Trusl's Accountng DIces and has overall responsibilly for the day b day
Tindnceal managermanl of ke Trust

The Sore Leadersup Tuam (ZLT) of Rallon Schocl comprisas the Exesulive Headleasher ane Head of Schaak,
seven Senict Assistant Headteachers and 1o Caocubvs Busmiess Mapagur, Toe CLT 15 respansible For
sirategy, e day B day smooth running of the scneol and standards; inc.uding progress, atiledes Do (eamicg
and teaching and lerming. The LT meat weokly 1o dlscurss maties relaling te e vporalion and leadersh p of
the Acqdomy,

The Setuor Leadasstep Team (SLT] ol Ockynge Junior School compnises the Sxecabee Hoadlaachar,

Headteacher, one Depily Headtesacher and five @smistant Headoachars The SLT is respenzible far siratagy,

the day "o day smash ranning of the sehool end slandards; incleding progress, attitodaes 10 Icamng ard

}?aﬂhing and kzarming The SLT meetl weekly 10 discuss matkiz relating ko the voeration g leadership of IFa
cademy,

Fage 4



SOUTH DOWNS LEARNING TRUST
[A company limited by guarantes)

TRUSTEES" REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Struciure, governancs and management [continued)

. Arrangemenls for setting pay and remuneration of Key management porsonne|

rhe [rusteas of South Downs Learming Trust delegates, 10 1he Evecuive Headieacher and leadership b,
the responsihritg for Al fhe day 16 day coeratons af tha Trust.

The members af the Sxecutive Team arg included in she Refarence and Administrative Details on page 1

The pay of the Exsculve Town and leadership of sach academy school is reviewsd annualy by the Fay
Cemmiltes in line with the Teust's pay and remuneralion palcy and by relorence o poblisbed pay scakas for
both teachmg and suppurd staf and benchmarking

A an Acadesuy [rusl South Downs Learning Trust ran g2b ks own pay and conditions The Trugt choosas o
follow tha Schonrs Teachers Pay and Condisons Desumanl $5TPCE). Tha Board of Troslaes for Soulh Dewens
Learmny Tresl has established a pay rarge inr the Headigacher, fepuly Headteacher and Senor 43212138
Headleacheds in accardance wich the S1FCD. On delarmeining the approprate pay raaga the Boand of Trusiess,
did vonsider the perrmananl responsibilities of the role, any caallennes 1ha; are speci‘ic 1o the mile and all othar
ralevant considzrations As directed by the STPCD Lhe pay rarkge for Lhe Executive Haadieacher has nat
cacucded e ragirnum of the Execalive Headteachar croup In adddian, and a5 directed by the STRCD, the
maximum of the: Depuly of Semar Assstanl Head leachers pay range has nol axceadad the maximum of the
Headleachir group.

l'hé Trust has robuszl amargemenis ir olace for performance management of ail 31zff
b, Trade union facility e

Relovant oo alficals

Mambcd oF croployees wae ware relevanl unian oficials during the year 3
FullHime eguivalent annplgyes number 3

Percentage of Lme spenl on facility time

Percentage of Ling Mumber of

e ployens
0% -
1% 0% 3
B 1%-30%, -
1005 .
Pereetilags of pay bill s pent on facility lime L'y
Tara! cast af Tacitily fimme 1,715
Tata. pay kil B.009, 627
Pirsentagye of olat pay bill spent on facility tire 003 %

FPaid rade union acliviiles

Time spent o0 paid rade unon aetivities as & percentage of Ktal paid facihly time 4929 %
hoowrs

Page 5



S0UTH DOYWNS LEARMNING TRUST
(A compeny limited by guaranles}

TRUSTEES" REPORT [CONTINUED)
FOR YHE YEAR EMOED 31 AUGUST 2021

Structure, governance and management icoalinued)

i- Related parties and othet connectad cherilies and orgamisations

Snuth Mowhs Learming 1usl eonlinues to hawve strang Inks witn cur lacal focde schoels, Seeondary schools
and suppors initiativas acmas the cammurity with Qulreach projects in Pedorming Arts, Music, PE, ICT and
Larguages. We are pacl of L Al iance Group ol Schonls enatiling jainl progects o ke place ncluding likaracy,
informAlion advice & guidanoe. matroermatics. an cuttlanding teachar procramme and many morg We scbely
SUpporl our grimary scoacals o aureach Yve are fartanate oo soll bave ar active Pamenls and Friends
Asgociation winin gur MAT, We are forfunaly wo slill have an active Parents and Friends Assogation sithin our
MET. Poor rovidwees ars undertaken by the Bosness Manager, who recenlly ratired grom Seaford Haad schoal
Thers was business callaboratlon wal lecal schaols via the Business Managar

i- sk managemenl

Risks are managed 0 acoordanca wilh he Risk Management Policy and in accardance wih she Fuhging
Agresament and ik foademiss Financial Hardbnok

The Tiuilaes have gssaessed ine mane nsks 1 which the Trust s exposed. They have ntroduced systams,
including aperational procedures and inlermel inancial controls i arder Bom nimise sk & Rigk Begister has
been compiled o address stratege, complance, operatonal and (nancal isks. Priorily s based wpon an
Asgassment of hkel hood and wopact, Tha risk ragislar is a standing item on the Trust Bosd agenda 1o suppoil
dyramic r 2k management. Where significant financial sk shill s, e Troskees have ensurad the Trost
has adequate insurange sowcr I placs.

The Trurkmes repez and act on any recemmendalions made wilh the anneal external audil managencnl
riaaf,

Chjeslvos and activilies
3, Ohjocts and aims

Tre principat ebpecks of the Acaderny Trusl as sel oul inits Arickes of Assaniatinon are-

. To advancs far ihe pubhc benefl, edusation inihe United Kingdom. in padicular aul sinol peejudice to
The generality of the forggaing, by gstablishing. mamtainmg, carying or, managing @nd developing a
szhaol offerng o browd and batanced curriculum; and

. T promiote: far tha Banati! of individuale living in Eastbourne and the surroonding anea who have Jued by
B3=0n o their aga. infirmity or dasabilly. fnancal Fardship or sooal and econarric sircumstanses o for
ire puble al large, tha provision of facilities for recreation or Mher kis are tme activities i [ iiergsis at
social welfare and with the objact of improving the cardiian of e ot the sad indowdoals

The vizion of the multi acadenty frust 15 10 &nable oulstanding provisicn for all Eamars across boh schonls

Fage 6



SOUTH DOWNS LEARK NG TRUST
(& company imHed by guaraniee)

TRUSTEES' REPORT [CONTINUED]
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and actlvities {continuvad)

k. Chlectwves, atrategies and activities

Eallon Schacl

Lhir last 15ted taak place inJune 2017 when Of$led ralee Ratton Schaol 35 & Sond gohoal”
"Ties gohoo! coinuess e be gang”,

The iwadarsiup f2am kas maimiamed He good qualily of edusalion in he Aphno! Since (Re (35 mspeckaon Yoo
have provecled determmned and gfecive lBadershic armed Al wosurig vyl gualily amd challesging edunepan far
GWEY oupil, regantiess of thew alnily or Srcarnstance SaF SQREaT oo wiSE oo woor veny hard e conlinue
o amorc e e seladd. The canng and sfimiaing sulere wio fave srealed srables pupis b oe fhar best A3 a
rescll, pLals Mave gQoeod progass a0d ackisve wall ab your ingipane sohao,

This yaar ECSE exaws il nofb 1aka placa dus b Covid-19. Suidance was recessed Trom OF3UAL 1hal Teacher
Asgessed Giades would be awarded based on teachers' proelessional judgemenl.

The process staibed wilh staff al Rattan prowvding he exam boards with a moderated Teacher Assresed Grads
iTAGY for each studsat ga edch subjecl. On receiving our TAGs, ewam bodds were due o apply a
shandoedsation process to accoant For ke past pedleimmance of e schaol and generate Ine fing awad-ded
grade. This included banchmarking walh the nazional coknrt, and past Ratlon cohorts, If exam boards ware
unbappy weth the evidence provided by schools, or mdiadual school resulls wera wnrealistic o relaicn o
Frevious years' results tnen they would scruliniss fadher.

Grade 4+ in Fnglsh ang Maihe, 74 %
Grade 5+ Enghsh and Maths: £0 %

Attainmenl 8 = 32.4

“Virtues baycd” educalion is at the kean of the sehool communily and Uhe vision is to develap caring, confrdent
and creafive sludsnts wha aericyl croallence.

The =i¥ zhared vidues are:

. Compassior; Shavang kindness and caring for olher people and the enwirgnmend,
. Hespecl: Acting with respert i otherg podhon and ol of schoal Yalong dversity and avwmding
AdiFcriminatory [Anguage.
Trealivily B2ing curinus Bbogt e wark, soavmg prableams and g=kng thoughiful quastinns,
Teamwork Aclrevmg 1ogelher by working as pan of & teann, Lindersiandeg that we all hava Lo do cur
fair shara and get along with diferent peaple.
- Effarl Futting gt wie all aspacts of =chaol life Demenstrating resilience when faced with a challenge.
. Respaneibildy: Taking respansitality by Ecing 0 the nght piace, al thea righl tme. deing the nghl thing.

Dcklyrga Junior School

e woukl usually report the yrar B SATS resulls Tor Lhe cahorl that 40 in July 2021, but thiz is nod passibe
hecause the SATS exams were vancellad becausz of Covid 18 and nahonal school Closures, The Cepartment
ul Education did not replace 1he exam:s with any alterualae Form of assassmeant.

The aims for Dckiynge Junicr Scheal ans:

To halp the children towards the reahsation of thae il potential.

Facs ¢



SOUTH COWNS LEARMING TRUST
(A company limited by quarantee)

TRUSTEES" REFORT [COMTIMUED)
FOR THE YEAR ENOED 31 AUGUST 2021

Ohjectives and activities {cantinued)

T huip Lhe chikdren 1o develop enguinng minds and e abaity 1o hsta, concenlrale and apply
themsewes to tasks.,
To develor chldren's sell rehancu, confidence. amd the abillty Lo work bolh icdependenily and cr-

aperatively.

r To appreciate and vafue sach child = conteibution and cel:brals their achevements.
Tainglrl espesl and understanding for rehgious and moerml values aod 1oleraice of races. relig-ans and
wayes af life.

- Ter help the children learn couresy, gaod manners, and ronsidzration for athers.,

LUndararmmg Ibesa ara a sat of oore vaipes!

Vo are Responsibke —We wark hard. are halplul, reliable ook after property and co-operale wih othars.

We Bre Respectful - Wu are oclite well mannered, considerala, gentle and underslandiog of olhers,

Wi arg Refleclive - We are patient, honest, k nd, goad isteners, “crgwing and aomit whan we hree made 3
rigtake

Whe are Resilient — We da nat greg up, wea lry bo o aut oar problems ca:mly ang give things 2 gn.

&, Fublic benafit

The Teuslees conlirm that they have refeirad 1o lhe guidanea containgd -n the Charily Commission's general
guidAnce an puahs benetit when reviewing the chanty's aims and olyactives and in planning fitere aelvhos, In
pArhiculD the neslges coarider how planncd aclivibkes will contibote 1o the fims and obgeciives ey have set 1o
ensure an edusEicnal serace fur lhe young peaple and thal Whene s no fingncial return to T-usiees n Pl ng
ths sCevic,

Stralegic report

Achieyements and performance

Hinee the Trust farmed a sigaificant ameunl of school ard MAT rescuece hos beon linked 1o supporing key
Areat for developmant, paticularly a0 Coklynge Jusicr Seaoal The schoel improvement radel aealved plac ned
marvantion dnven by he Trugl 10 secure improved outccmes The Trust recogrises Lzl Lhis appeoach is shor
lenr and is an place for a specific purpase and garg Tereard the Facas is creating increascd Icadarship
capaaly This is undrrmennegd by @ focus on hiah qually training, dreelopment and appraesal, bath phace relased
andg Trust wioe

Tnere are 3 challenyges far the Trusg nver the next fow yems

1. Confinue to wnprove the quality of iaaching and lxaming a1d outcomes across bath schaals and for key
groupe of childeen.

2 T empod e Trucl sirategy and ensure thal high quality leadarship and govemnanea condinues o
develap at pace 35 the Trusl goas inlo its fourth year

3 To engure thal tha MAT financial sustainatliy conbinues m Lhe redium long fenr.

age A



GOUTH DOWNS LEARMING TRUST
(& company [imHed by guerantee)

TRUSTEES™ REFPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report [conlinued)
Achicvements and perlarmance {continwed)

a, Key (inancial performance ind|sators

The Acadoemy Trusl uses 3 nnmher of bonchmarks or peformAanee indicators b evalyate ls hnancial
pernrmance and drive budgotary uentrol and manfaring.

The Academy Trust peepaius managemant accounts. cash flow Stalements and an enrual badgs Againzt which
thi aclual rncome and expendilvie 1§ clescly momlored to Ansure thal the Trust @ dellveing awwl achiev ng ils
targets o a high slardsard.

Tre Trugtzes moalor tha managemenl aocounts proseiicd ‘o them on 8 termly hasis and, in addilon, a
summansed management aoceunt & sen! oot 2ach month 10 govenicrs and school Itadarship teams The
annual budJel 2 approved along with any changes durmy Lhe inancial year and budgal variations arc approved
by tha Board of Tiusiees

Schoal Leadershen 1gams mamilar Lhe edusational pefarmance of studens Iicugh regular vala capture poings
and careful analysis of Lhis dala by lEaders ol @il 18vels. This enablas leaders t dentify cngerachevemsnt and
tnforms. intervention, Additicnal funding s used th suppor those groups vulneable o urderachisvement
including studonts who are disadvartaned, Pupl Fremiom (PP funding =upports eddianal mlesvenlon in
haths and Englich (PP Progiess Assistants], a3 well as suppoding allemales provisson for key studenis The
qually of leachirg is regulrly mondored and raviewsd by means of daily leaming walks, lessen chsorvalbons,
student voice and 1ermly subjact reviews. The Raising Achisvemen! Ooeckapment Plans dantify ard maonitor
crogress i Lhe areas for development The vicws of paranls and sfodenis are sought regularly aod are
imaoortant in infarming cur stratgie plasarnng.

b. Going concern

Afler making appropriate enguuries and m Lae light of 1he significent uncerainty around the shead Lo madiom -erm
irmpact of the Covid- 18 virus. tha board has a ressgnable expoclabon thal the MAT has adeguate resources m
conbnra in operatonal gesiensce for he foresesable utuse Fer thiz reason they continue B adopt the gaing
CONCENN Bass in prapanng the financial statements Further details regardiog the adoplien of the gaing coneem
bass can be found in the accaunting pohows.
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SOUTH DOWHNS LEARNING TRUST
(A company limlted by guarantse)

TRUSTEEZ" REPORT {COMTINUED)
FOR THE YEAR EMODED 31 AUGUST 2021

Sbrategic repart (continwad |
Achigvements and performance (cantinuee)

¢, Govid

The Trust has faced signiticznt challenges since med-Fabruary 2020 caused by e Cowd 19 poadem.s. On
Friday Z0lh of March 2020 both szhoals closed in line with governmanl gudelinas and ke vast majority of
Eammg Tor studunts meved onine Tne Trust Lhen needed ko plan a nurnber of recovery phases cvar the
follwing six vontha 10 reopen both scheals safeky and supparl tha laaming of all pupils. The first phase
ki eslabdisting the syatgms §o educale walnarable popils ang the chitdren of Key workers an Sie and
Buiding up nur remelks ecucalion, We (hen moved 1o @ weder opening earr June onwards whare hoth schodls
wisleenied back childran In Wear & and ‘Yoar 13 in ling with government guidance The thed and hral phase was
the detailed planming iwwo bdad i the full cpening of betn schoo s for alt childran in Seplember,

Each stage inealved a syriticant ameounl of arganisabor to onsura that the schonls sites were sofe and
tellacted he control measures in our nsk assessments. Making hoth sites Cowd 19 salko nvolvad a significan;
amannt of expenditun: Inked lo hygiens products and alio physical changas to each site 0 ereale zones o
bubbles for sperific year Groups of classes. Many manlhz of remete sducaton necded 2 signifcant investment
i o 1T iff@sliociune wod for cevices far popils ©supporl their karming These devirra were pRsental and
whilsl & Tew laplops were recaved fiom the Deparment of Education, e Trust sbll bore tha cost of this
additicnal resourcinyg.

Bath schools centirued 1o be effected throughout 2020 20249 lnancally and acadzmically
Finangial revlew

The Trusiees are salsfec wilh the linancial peforeance of 1he schacls threughaul he year ard with the tighl
ronltoring syslems in place and the resufing hnancial posifion at the year and The main 5o of lending For
the yrar was the General Annual Grant and the Schnols’ prevous years mse s,

Mumeroug policies i ne with Educabional ano Skills Fundmng Agenecy (ESFA) reguiramznts have Been
approeved during tha last period, inc'uging aur fixel assels and disposals policy, which Trustess have agread a
capitalisation limit of E3.00C with straight line depreciation of 3 wears or WOT alems, 5 years for &l ofhel
equpmanl and 125 years far busdings, A review of the Trozl's resenve polizy and anvestrren] policy has taken
place.
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SOUTH DOWHNS LEARNING TRUST
(A company imlted by guarantee)

TRUSTEES' REPURT [CONTINUED]
FOR THE YEAR EMDED 31 ADGUST 201

8. Reserves policy

For this nefiod 35 & Trutl, Ihe MAT has famsally approvied a specilic resarves policy. The reserves posilion 15
memored through The management acceunls, is considersd sufficient o1 s drne and 1s focused en lhe nzeds
al nur cumem studeaes and our *ulure sirategic plas,

SeUth Downg Leaning Trusl has esiabished 3 reserves palicy to protert ns aclwines by prosiding a fmanscial
comfont zone against an unprediclabla anvironment and 16 make suficiern pravision for future casho fow
reqlirenents ared capilal pracurement

In laeking ol the Future plans. e Trust needs o conseder resenves money 10 cover them as Lirghl Le idenifisd
that they cannot be miet hom Lhe income of A single year s Dudyel alone.

Fuiere plans need to bo considered when setiirg the Trost's budgel, in particular any uresnanty over futurs
meama Ur he rnsk af uneepecied calls oa Lhe Schools’ funds, Balzncsd vl e soreer L neads of Lhe schoals

Cinue 3 resarve palay is 3t 1t shoukd no be regarmed a5 8 s1ah; pahey These circunr slances will change wilh
lime Lherefore 1he policy shauld be reviessed at k3% beannually as pan of the schaols’ planmng processes or
suEter (annually} if there s 3 coacein en dhe Tlre of reeerves for the schocls and rot meetng he policy
requiterets. The policy provides the framewcrk for fulure slralegic plarning and darizion making and an
efieclive palicy will resincl the mpact of any nsk.

Reseras wil be generated through improved cperefional efficienoes and ofleclve nanpower planning ann
MERMUICNG N adeiticn K a proactive progremme g idecbly relevant sources of grant furding

Setiing of [egervas

The Schools” level of rezerves has heen reviewed m bne wilh economic changes dus o ondgel impheabons
from the ESFA and 1he [reg sShacd's impacl on pupil numbers e future years and can ba expressed as \ Targa
figurs im e range of & - 12% of annual qrant and 5hould e intormed by

Fereeasts far lavels af ineame far dhe current and Tulure yoars. laking into azeaunt the relalilly of ach
eource of incore

. Foreeasts lor expenditure for the current aned fubure years on the basis of planned activity

’ Anaysis of future needs, opperlunilies, commuilments or fisks, where Fere meome alone is unlikely g
el anbsipatesd cosls.

+ Assesameant, i the besl cyvidense raasanably availabie, nf the akebhocd of cach af Lhoye needs 1has
(U having reserves arsing and he paigntial cansegquandse [or tha schaools af not beng Boic 19 ma
tham.

Limd of Bezaemes

The Trust should nal gl o Iewdl af reserve: above the liaits permitked by the CECM that may result in 2 claw
hack of lunds by tha Departmend for Eduzation The lirut e currenlly 12% of tha General Annua Grast (currenfly
E1,108,737 bazed on our granl hgurs .

If & z2m |=vel reserves pollcy & adoaplad the rust should conzider the finanmal dsks o such a peliey and st
2xplan han policy in The Trusies's annual repor,
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FRUTH DOWNS LEARNING TRUST
(A company limited by quarantee)

TRUSTEES' REPORT {CONTINLEDR]
FOR THE YEAR EMDED 31 AUGUST 2021

MMoniluring of Resemes
The ievel of regorves is momdored thrgughout the yean as vart ul Lhe normal mandaring and budgetary separting

pICCa25aes 100

Identife when resceves ara drawn on, tha reasons and any coroctive acticn, if any, Lhal needs 1o be

laken.

. lifgabfy when raserve lavels rise or fall sgnificantly abewes o bedows fargat, tha reasons and any
coraclive action if any, that neods o be fakan.

- Enzure Lhal tha reservas palicy continues 10 Ea relovant 24 tha schael develope or brince on board new
anlivities

. Rrevivw 1'e s'alament on resrreas inhe thestees’ annoal repord wihere *here have baen significant
chamkes in the resesves polcy or levels heid

. The Trust iz not allowved (0 B in & deficlt budgut situalion.

Erturvas levels

Funding received in any ang year should suoport Lhe Ratlon & Ocklynge Arademy Prevelopmanl Plan (RADE)
ard iz implernaniatlan.

The Trest congiders, and shoold aim for bt no hgrer, $831 102 In any ora financial vear i be prudent
rappruximalely 33 al its limit] Ths wall B2 freated as foelioses:

1 End of year rese e b wlilize in fulure yeans o suppar the Developmant Planspupil number 550t and
Budgel snphcalons dua to ESFA grants heing reduced pay awanls and changes n penzions/nabional
nsurance contnhutans, It year buldings cuenlingency te mast and suppor rmargency Siations with Ewu
right to banster unuzed funda during Ihe summer term o meet baildieg or Oiker Fosource neads.

. Wi nent Irar sters approved from Reserves wi | he govenned by the lrust's Schemo af Delegation limis
olace approved edhar by qovermors ar e Local Governing Cemmiltees (LGCs) or by Truslees of
ngoessaly (depending on the amaunt invnlved

- Feseives held in excass of the tEngel pereentane will be revemed on acgula- basis and an appemprale
range of opticns will e consilered which rmghl incleda releazing the unds it Lhe revenue buzgel ir
furiheranse of Lhe Trusl's abjeclivas

The pahcy ane predcedures for raserves well be montored and aclively rovewed and changes applied 10 refiect
the nature of the toers opecobons, benshiciafics and operabng envirgnment ar an ongoing basis by he
Execubve Busness Manager and the Trustess.

Al e 1me of prasenticg he penod end Roocnends ressrves 1hal are nol rng fanced ar rasincted amoont e
£1.0780. 436G
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SOUTH DOWMS LEARNING TRUST
(A company limited by guarantee)

TRUSTEES" REPCRT [CONTIMUED)
FOR THE ¥EAR ENDED 31 AUGUST 2021

b Invastment policy

Frinciples
The Doar? of Fystees may invast 1o furthar their charitable 2ims, but must ensure that investmenl risk is pronedly

rrianaged.

When considering making arn investinent Ihe baard a7 rusiEes myst

. Act within their powers e rvusl as set oul in the anticles of assoziaban
Crzure Lhis polcy manages, conlrals and trachs Lheir finanzial exposure. ana enzures vale Tor imaney

- Exarcise gare and shill minvezimani dacisinns, aking agvice as apuruprialy frem 3 professional adviser
i rfeénsded

- Engure 1hal expoturs Lo invesiment pradusis is tightly cootielcd sc ihat sacuniy of furds takes
[recadenca ovar revenud mamrraiicn

. Engure inat all svesliment desisions are i the heal aterost of P trust and commence ormad public
suppard

. Fieswsenw e Liusl s inveslments and invssiment pahey regularfy

- Obtain the ESF& s prar appraval Ton invasimend transactinns wheeh arg eovel andiar coalentious

. Ersure the protechon of prazent and fiders benef cianes will By o key respensibilily of the Trst,

£n behall of the Doard of Treslaes, the LGS s i 1o manage e eash balar ces of Scuth Cowns Learning Tt
1or the day lo day wnrking capial reguremants of ds operations, whilst protecting the real long brm value of any
gurples cash blaaces againel inflaticn  In &ddition, the LGCE alm 1o invesl surplus cazh dunds 1o optinmise
raturns, enswiing the imwestmen nsiruments ara such that there s an ahsolile wimcwm sk b lhe lose af
these cask funds, e Trosl wel seek to adopt A prodent appetite eards ngk.

Furposes

r To ensure acznuake cash Dalancos e rmantained in [he curren! Accnen (o cower gay K day warking
(= TP TS P

v Ta minimise tha nzk of 055 wy Lhie capalal valua of a-y cash funds invasted

- To prodecl, as far as possible, the capital value of gy invested lunds againstinflation

+ To oplimis2 returng oo irwested funds on @ long term real -ele of r=iurm and provde @ source af capial e
et DEnelksig-y and operational nesds

+ To aunid speculative Torms af myesleanl

r To Invost i1 common nvestment anddr uaitised fuods

. To pravide an income 40 help mankam its oparational effeclivenass in v shn temn

Gukdelines

Regula cash llows are 1o be prepared and manilared 1 enswe e aig adequate liguid funds. o meet gl
payroll relaled commilments o4 cutstanding supplier crediters that are due for payment  The bark account is
nat allavescd 1 bytoms cwvardravan.

Where Tha cash [low idanlfies 3 baze level of cash funds that will e surplas to saquiremens these may be
‘nvested ony in inkerest beanng deposil aceounts or bonds with well known “highk streed” or nalional insfilufions
10 Srdr 1o mirnnGs s risk.

wWhere robwsl financial monitoring indizales the aealaniity for cash funds far ineastiment . idenified proparions
of the surpus may be neastad lor parwds of betwaen & weeks and 3 yaars provded b1 onds can be
wilndfgwn bofore the investment feran alged with an nierest penally.

Thr frust should saek to use a combenation of posdve and 1egalese cnlena e influenca the dazson makrg
process
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FOUTH DOWNS LEARNING TRUST
[A coempany limited by guarantag]

TRUSTEES" REFORT [CONTINLED)
FOR THE YEAR EHDED 31 AUGUST 2021

Prsibive critea.

- Fespanzible employvewnt pracrices

* Corograle governancs prachice

- Conscigntiousness with regard I3 Ruman righss

+ Susiainable emarcnmenial practics

- Zengifivity twards the commundies incshich the business operaies,

Gudanse 1s3wed froem Ihe Chasities commesgn 2s recamaendad agamst any drect imvastment in the
fitllinwing types a7 argan sation

- Invplvement in indiscriminate weagponry
- Puinwipal busmess activity of focus inadult rmalamal, aloeceic drink, gambling o weskly vollected home
credsl

Perndically (st least every 3 manthsk the Executwe Business Moanager will revigw the interast rates be'ng
achieved and will compare vallh olher inveelment opportunitise lhal cemply wilh Lhe pargeaters of s pedicy.
ghe wall alz0 compare the mvesiment cerformanss agoinst that of comnpehtors and average parformance
indicators.

The Trusls annual report and financial stalzmenis will descrioe tha invesimeanl policy osed o selach e
nvestimnents 25 vl @5 repdmrs] oh the pefonmancs of mvestments

Tlhus sialutery policy well De rovewod avcny 5 years,

¢, Principal rlsks and vneenalnties

Ag the main acivity of 1he Arademy Trush s 10 sducate young people, furding sireams ara known, tharelore
unserlairbies are micimal, ailhdgugh the agedng af 3 Frag Schacl Bas had @ mpact on current gl noamisrs e
Ihe communizy and may have an impact 0 years 0 come We are cutrenly reviewinrg 5 year pan Far aur Jurios
schoul i (e MAT as Lhere is o redoclon in pupill numbors hom feeder Bchoals n 2023029 As meabored
abowe, 1he high rigk is ke LGRS pensan liggilily, which as 07 31 Acoqost 2021 wes £4 076,000 for the “rust

d. Financial and Risk Managemeant Ohjectives and Policies

The echoel pparales the day 10 day management using sraighl foreard finansal prachce: ekl wilhin g Yinanca
Sysiom. known as FRAS. Tho bank acoolnl. credinarstdebtars andg monthly payroll prced ures carng rinimal risk
of unzeAainty. Cash flow is monilored wary carefilly 10 ensare thare are na ancamzamnhas,  The bigyast nsk 1o
the Academy 15 the Local Gowerntnenl Fensicn Schemes [LGSS) tishil by owhich is nctuosd in the annoal
acrcrunls and Lhis risk continues year gn year

Fundraising

The &cademy Trust carries out a limilad amount of Tundraising, mmdfdl of the communities wdbln winch d
cperates I ke gircumstasces when fundraizing & undertaken, sysiems and controls ara in dace b separate
and protecl lunds. The Trust 1= mindiul of its respensbllbes under e Chaabes (Protection and Sossl
Investment) A1 Z0AE and legal nres, and engures all Activities are agreed and wanitosed al 3enicr Leadership
Team level al both acacemies in complanca wiih ralevaat egal rules Reccgmsed standands are apphed to
enswie that fndrasig 1s apen, honast and respeciful, pratecting 1he publiciparents from undug pressure to
donate. Camplaints are hatdled and monitored Lhrowgh e Toosls complants pracedue, Exteng: agunuies ae
nob employed by e Trusl 1 s raise. The fundraizing is achieved by halding fayres, cake sales, sporsorad
walks and the monies usad 1o donate to our chosen charilios for the yoar of wands a schaol peojoet.
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SOUTH COYWNS LEARNING TRUST
A company limited by guarantee]

TRUSTEES” REPORT [CONTINLIED)
FOR THE YEAR ENDELD 31 AUGUST 2021

Plans for future periods

Future Slralegis (soaks, Indigbives and Progcks

The 2018 10 2023 straceqy fr Soulh Downs Learning Trust s ke by our sigion

A commumty af iy amd scoondany academias thal are e Ors! ohoioe for students G femies i Sussux,
vl an colslanding moutalion for gl aacerathon and g aciidvement.

YWa have four strategic aims, eash with a 520 of kuy padormancz indicatars.

A Wark coltabosatively with our local goverrong be<hes and acodemy leadursh:p reams b ersure afeclive
eyelams of good gowernance and stralog s oversighs,

At 1 kiy podaraiasce indicalors:

Gcherme of delrgaton mantainad af ‘grean’ risk staluzs with chear gvidence i approprale devsts of aulanory
Argd asooon feabifity,

hfoniter efectve develepment and impacl of the Troesl ard cGE hoards, gnsunng the fight people e n he
gL peasilicn:s,

Manitnr steetegic ohjectives ler all dovalopment plans, for on 1argst’

Aim 2 - Develop a world class mch and wide cumiculum, that provides our childeen and students walh an
gzar plishéd educelon.

Aim 2 key perdnimanss ndicators:

Cur acadamies o be within the top 20946 of all sehaals nabcaally 1ar achiavgmant.

Monor and maintain & grecn” nsk stalus across all cur schools for wider nutrores linked o loamang ard
wirllb=imy.

Aim 3 — Altracl and redain talented slaff and strong leadershg BEams, who can halp ead arkd develop aur wision
A 3 key pedfonmace ncicalors.

{ligh qualily =laif training and develepeisnt drives proviscn and sccures oulslandirg provision for al our
academnies

1G0% o learning 15 good ar beiter as identfied throogh achiceament outsomes, reviayws and appraisal

Aim 4 — Increase sources of incame far gur acadentes, In arder 1 fund & wall planned capilal improvemeny snd
rrowth progranm-ne

Airrt 4 say parformance irdicaiors

All Budgels should have an m year surplus wilth gcourata 3 5 yaar financa penpections

Expenditure on capdal simpraoveman| programnme asrcss all ow 3chodls shoukd raflecl vor aspicalions to prvine
a8 firsl class infrasiruciure.

A wisinn day s beng planned for Trustees & Senice leaderchip keams 1o review the plan and opdale as
nazessary under the leadarship of gur new Executive Headleachos.

Funds held as custodian on behalf of olhers

Rattu: Selol Fund

T'us is curiently at nil balanca since April 2020 a5 peang hald ander she Tust's maht accounting sysiam rathar
thar, rengw the expensive soltware bul Hie bank auceun bs rarmaing opanon case it is naeded
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SOUTH DOWNS LEARMING TRUST
(A company limiled by quaranlss

TRUSTEES" REFORT [(CONTINUED
FOR THE ¥YEAR ENDEL 31 AUGUST 2021

.

Gsclosure of information to auditors

Inzafar as tha Trasless are avware:

. there & o reluvant audil infarmaticn of whick the charitable company's auditers are uaawane, and
r 1hal Trusteas have fakun all steps that they cughl to have takae 1o make themseles aware of any
rehevant audit infermnatan and Lo esatish that the auditors are aaanz of Lhalinfarmation

Alditors

The auditers, Knill James LLP. have indicatad Lheir willingness to continue @ ollice, Te designated Truslees
will prognse @ mation reappainting the auditars a1 o maelng of the Trusteas.

The Trustees' 100, widurporating 8 strateqic repod, was approved by arder of the Board of Trustees, as Lhe
curm ey diret 9 Denenbe 2021 and signed on itz bahall by

i H Trustees
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JOUTH DOWNS LEARNING TRUST
{A company limlted by guarantes)

GOVERMAMNCE STATEMENT

Scope of respons By

As Truglees, we acknuwledge we Fave overall fespongibilly lor ensurirg that South Downs Learning [rusl has
an effeclive and appropriate gystoie of conlrol, financial and olherwise. Huwevar such a system is designed o
manage ralher than eliminate the risk of farue w achieve business sojeclves. and can iosadu only reaserable
and not absalule azzurarcs again st material misstaement or loss.

&g Trustres we hovwe revaewad and taken acoouni of Lhe guidance in DfE's Governance Handbook and
coavpatary ramaweors fof gQovernansg,

The Bbard of Trustees has dedegatcd the day-do-day respansibility 10 the: Exceulve Hoadieachar, as sccaanting
afficer. for ensunng hnarcial confrols corforme will fhe requirements of bath proprigty and gocd Ffnancial
rianagement and in accardance willi the requirements and responsibdnes assignad 1ol in the funding
agreeman belwoan Soulh Downs Learng Trust and the Secratary of State for Educaban, 1hey are also
rasponsible dor reparing o the board of Trusle=s any matenal weaknessas or breakdowns in inkermnal ronird

Governance

The infermatine on gavemance included hece supplements thal deseribed m ‘he Troslees' repor and e he
Statement of Trusiess' respansibilitias.

The Saulte Duws Laarning Trust BEoacd of [rustoosg

The Goard of Truslees is the accourtable body for e perdormance of Al tha schoole wihin South Cowns
Learning Trust and as such has o respansibility 10

Enzurg Harity of vision, athas ang strelegic girection
Hold Lhe: executive te aceeunt for the educal ona peformance of the schasls arnd their pugals, and the
perfirmzn e rmanaycrnarl of slafl

. Dwarses the financial perormansse of Soulh Dewns Learning Trusl and make sure ig measy is weil
wMEnk

South Drovwans Leanwng Trust Board will achieve this through-

- Setting the wision, elhos and stralzgy for Soulh Downs Learring Tiwsl and work with ke acaderny
schools Lo reflent shis ai a lacal level
Estabdish {he gowermance slruciures for South Downs Leaming Trust at all vels, in kespnn wilh the
Lrbicles of Assaciation
Provide clarity, through the Terms of Reference and Scheme of Celegation, of whera the gove mance
lurezlvans are exemissd

. aefmng e level ol accounlability and Arhority of 2ach el of govemance fFroogh the Szhame of
De=gation
Engaging with Azaderny schools' commuonities, parents. pupds and 5'at
Conlributing 10 developirg collaborative ralaticnships and partnerships heyond South Oowns Learning

Trus

. Ensuring that thers is a stroryg and vieclve wsecoing lRadership slruciure and personnel in place across
Soruth Oowns Learning Trast.

. Dhverdew and scrgliny of Academy schools' cducation perormance data

Crienview and geruling of South Downe Learning Trust's finarcal capabibly and management sysloms 1o
ENELIE complianre with the Scadarnes Financial Handbook and delivery of best value far money.
. Enguring semor leade-c within Araderny srhanls gre challenged 1 mprove the edaeatior of el plals.
' Devaloping Sauth Cawns Loamng Trusts Board o ensure that it has e capacity skills and succession
pean s 1o havae a posilive imMpact on ouicomes for pupls,
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SOUTH DOWMS LEARMING TRUST
1A company Hoiled by guarantaa}

GOVERNANCE STATEMENT {CONTINUED]

Governancea {continyed)

Ae indicated earlies i his repert, the Trosloes beneft frorm traning ared developmenl o Engure They ame
confidenl 1o disgnarges ther recpontibeiieg efecturly.

The bears o Tiustees has Sormally mal 5 hmes cunng he year.

Attendance danng the year at meefings of b board of Trusiees was s odows:

Trustea hestings abanded Can of 3 possiblc
Mre C Bradlook a &
rrs B Conroy E 5
Mr P Lindsey, Gliar of Trusiges 3 Z
L4r 1 Knax-Macaulay, Executive Hepdtzacher & 3 >

Accounting Clicer

KMr F Murphy, Emaculve Hoodteacher & 1 1
Aocaunting Ofiesir (A5 an aRnener]

Mrs & wardle il 5
Mr G Warner. Wi Chir 4 0
M & Whate 4 4

The Buard of Trustees is assisicd e pragresd its programme of work belwath imeelings thraugh Lha Sirategy
Sroun — consisling of e Executive Headlcasher, Chair of Trusioos, vocal Sovernmy Committes Co-Chars
and other TrusteesExecutive tuarm members by invilabor. The Strategy Groop meats avery arinight lor 1he
purpnaes of providing swppert and challenge 1o 1he Execulive Tear arsund the slralege prograrma Aagreed by
the Trozt Doard

Formal mostngs of the Membars ane crnvaned in accoldance with requisments a5 sel outin e Alses af
Asnaciation.

Lacal Gaverning Commtiees

Each agacersy withn Scuth Gowns Laarring Trast has a Local Govemning Commiftes The Local Governing
Commitless are considered, in legal teems, b Be comatlees of Saulh Downg Lesrming Trusl Board. TR To-
Chairs are also Trusloes and report dirscty 1o Lhi: Trus Board on the work of the LECS

Throwgh tha princple af 'Eamned Autenomy' Scuth Downs Leasing Trust consideis the role af the Local
Coverning Sommitteas 1o be an mporant nee. Whardyer pogsinke South Dowrs Learning Trust bz soug™l
crsgre that the respongbibly of derision makirg 13 closesi to tha paint of impact.

1he t | responsitilities of e LGCS are detailod n the Schera of Oclegation and tha Tetms of Referensce tud ir
braad leim:z -nouce

- Tu eorLibuie to, and Fubll the wzoa and ethes of ¢ acadamy school and Souin Downs Leaming [ rost
as il relates to the academy school. LGS have partoular ragard 1 the sims and ambbaas for their
pupnls.

. Ta implemant and rivigw: The strategic plar Tor the acadeny schol i conjuniliue with the Academy

Headl and Ewacutive Haadiearaer The LGC is facusec on the asadunty 2chool pedormrance and
achieving suslained school mprovenssnl and having regard Lo aay letalty agracd priandics dentified by
Srufte Lcawns  raming Trus! Bosid.,

' Tn att as a crilival Tiend 10 the academy schacl leadarsnip Leam; beng ready o challenge and hekd the
schaol leaders 1o gccaunt lar the perfarmance of the academy school.
. Reviewing thi managemeat of financas of lhe academy school, assassing Lhe annuat Brdael prepared by

the Acadeny HeadBsiness Manager, who will subrril if frr approvalrabheation At South Downs
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SOUTH DOWHNS LEARNING TRUST
& company limited by guarantes]

GOYERMANCE STATEMENT [CONTINUED)

Governange (conlinyed)

Learming Trast Board Deadlings for preparation are detadec in inancial documsniation. The L3S0
ensures that the academy school works within itz allacaled anc agread budge: and adopts and
Implenenis e appropnate financial management policies and proceduras os doteorniird by Soulk
Oowns Lraming Trust and ie Academses Fieancial Haneboak

- | & engadge will looal camemunities. and stakeholders

. Fepor; g the South Bawns Loarneng T2ust Board as requirerd

Tre Lacal Govarning Commillec: sonlinue o cperale in A rohusl and challenging vet vAny Supporos way.
Guvernors are allocated respensibilnty far monitcdng an arca of e RADFP (Rasing Achivvernant Develapmanl
Flarg and carny aul regular visils n school o monitor the progress the schacl is masng aqainsl ese and reporl
k= the full LGT.

Mindiul of the imporanse of succession planmng on tha LGCs, Lhe Trosl i implementing a developmani
pragramme far fulure adarship of lhe LGCE.

Inc boaid of |rosteas anly mel & tmes during 2202021, however i was stil ensured nere was geersaghl ol
funds mAniEined and azgurance gieen througkoul tha hinancial year,

iIn additian to repeting at Trustes reelngs the finarces arg alse prasenled, raviewed and discussed al she
Local Govermng Commiliee for each school and montaly management accounts (S5ued for eview and
commant tn the Chair o Trustees aod E£ocalivg Fleadicachar,

Finances are always an agenda iiem on the regualgr nance meatings hald at each schocl bebeaen Exegalive
Business Manangser, Headieachers and Executive Headteacher,

Croklyngpe Jurmn? Schual Local Goweming Commries

Croklynoe Lucal Guveriing Cammittes has formally met 4 times, during the year
Adicndance auring Lhe yaar al meslings was as follows

Trusteo Fertings atlendad Lt of & poesible

hdis A Whardle 4 4
MeH Knaox-Macaulay 4 d
Rrs L Fitzpatrick 4 4
Mr 1 Reynard 3 .
flre 1 Wilgon 4 4
NI J Wvaodward 4 i
A b W lINE2 3 4
M= M Aldous-Browen 3 |
Mr L Kelly 3 K|
Mr M Srani 0 2

] 4

Monber allendiog - Dr B Godfrey
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SOUTH DOWNS LEARNING TRUST
(& cormpany limited by guarantes)

GOYERNANCE STATEMENT {CONTIMUIED)

Governahce (conlinued)

Ratlon Loval Govemirg Commijige
Fallon Local Govemning Commiites has famally met 4 times during the pear
Aftendance during tne year at maatings was as follows

Trustes hzetings atlended Cul of a presibla

Mrs C Bradbraok

fdr H #nox- Macau lay
Wr C Brendhley

ks B Clank,

bMrs O C ark=

W G Peowors

hir J Henham

tir O OFBricn

M= & Woodward -Brenwn
hirzg 5 amth

Mir J Wnodward

felra P Patel

hMr N Srocker

Membar atlending - Or B Goalfrey

L B i T I I I L
e I R R P U AR A R I
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SOUTH DOWNS LEARNING TRUST
(A company limlted by guarantee)

GOVERNAMNCE STATEMENT (CONTINUED]

Revliew of value for money

A5 pocgounting afficer, the Ewzculwe Headicache has respons bility dor engunng thal the Academy Trust
delivers good value in 1he use of public resources. The accounting oficer underslands thal walsa for manay
ralers [ the educaticnal and wider 2acietal cfcemes achwved inorci mofor the T AYEF FRSOUMAER MeCEvE

The accaunbing officor Samsidars how Lhe Acadarmy Trosls dse 01 15 resources has prowided Ao walue Irr
maney during 2ach academic yaar, and repons e the hoasd of Tniskess whare value for muney cam be
impraved, inclodirk tha ose of penchncking dale whes goprupnate. The accountng affcer [ce tha Academy
Trusk has dzliversd mnproved value far money danng 1he vear by;

. [mprgvved Educaticnal auloames

- Robust financial systerms=, Govemance & owarsight and revavana canlrols and mian@girdg fisk
- Botter purchaging 10 engure valug and qudlity for mongy

- Impraving incame genaraticn

. Further sussessel CIF project Bid 120 rools & Boders

Ll Ratron. kgh quakly ioachety arnd Sard enzuora that oor students are kappy ard able 1o achieve excrllrAns in
all aspecis of their learming Gur resourmes have prowven value for maney daring tha lest acadaimic yea which
has heloed L2 achioes our bosl vesults cver, &1 Ocklynge. e poamey from bkecoming a sponsor2d academy
wilh financial powars renoved belore convarsinon in 2007 and joining SCLT has conbinmued Lo bee pesilaae o F tha
academy ending the nansal year wilh a small reserves surplus and & balanced budgel mowing “oreard. The
schagl has engaged in ageking value for money and working alengside 1he Execulive Business FManager 1o
achica® roprdtemients.

ILis lkedy that tha nalonal finarcal elmate ane pupl nembers in comirg years wll presant challenges and
Fation Schonl and Ockiynge Junior Sehoal will endeavour o maka savings throogh careful budgel planmng, 5
year planning of experdiue and sccal cormzdldm needs, 1201 mandanng procedures and effertive purchasing
atorg with A chear irdwation of the stafing structurs needed for 17 carricolurm peed s of oor Sodents O net he
ever changing curfivulum syllabus, In e woar ended 31 Awgust 2021 moaels oF the O wear plan have begn
progucen and shared with Trustees and Core Leadarship. The Executive Headtzacher and Exncutive Businoss
Manager have Reld regular meclings porely on Bocget focus 1o easure WFM iz achieved and finangéal
sugiainability for the futare. The yvear ending 2021 was extrealy cifferanl in aspects 19 othor Enancial years
due lo tha irnpacl of COAGDE cosls and wers elosely monicred and costs wers covered through savings on
alher areas of the budgeis

We need @ ensure canlinued sastamablitg foe oor papils and ensure Lhal Lhe Trusl's davcloprent plan can be
mel and thal valoe Tor money aneas continda 1o e acnieyed. A clear marketing 2irategy 10 suppon aur vision for
increasian punel numhers reeds to be agreed and focosed dwr lhe foresesable fule o ansud we
re-mairnfriaintzn eur iepulalicngl slandand =,

Tha schools have robusi precadure s, prirciplus and esogoesed val.eg ia place 10 achieve:

- Transparency

- Integrity

. Zormpatiticn

. Effectivenass & FHicizney

. Fair dealing wilh all suppliers, consullants & coniracicds
. COnSiency

- Legality

. ACCaUntaninty

r Enjoyment
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SOUTH DOWNS LEARNING TRUST
{& company limited by guarantes)

GOVERNANCE STATEMENT (CONTINLUIED

Feview of value Ior monay {continued)

Goed procleo Ienlhed for ensuring valus far maresy included.

+

conlnuing good GCSE & SATS resulls for the sthoobs, achieved by ensuring all stafling needs wens met,
thal rohust dala ioesasts end analyzes were ir place and that Ihe provision of additional raasande: light
Classes aflar schaal at weaskends and dueing holiday penods ware provided.

sdditional slaf employed in English & Malhematics to support smalter groop works and intereention - a
Jo0d rescurca funded thraugh mur pupil preriom grant

Pupal Picoeivin granl fully assessed a; bath schocds and stalayic plans in place 1o ensure YEM is
reached for the granl and f meats [Be grant requirements gnd achieves crasimnum impacl

atra curncular aotidicss lo gnsure enjoyment and engagement sre @ SuCCess.
A revigs of posts when zlalf recigaed — nol akvays replaced ke for like
Sucoessiul CIF md for healng canlrols for Ralon

teachars” perdormance md nagemen! ann suppert siaf Aappraisas were in place to ensura salt wery
workeng 1o clear chigctives and targels te suppml tha learmig of our sludends and examingtion
et CoenEs

IT :mvgsiment dunryg tha year te provide additional iecholagy and the nirastroclure m exeellent
working order for stunents and stof, asposally walh e school's wireless syster.

Ihe scheols achizeed much neaded manicnanss and equipment works, soueced at 9oad quality and
value for monoy 10 ensure the envirormen! buildings and sogial 2nanes conbnged [ e sale and secure
for cur students

good callabarasion wiih local schols in puichasiyg ensared best valoe for negadialing contracks < q
grounds mamite nance, sofwa-e applications

engagiry Staont Parlramanl e confribute to decisiens reganding resouges wipch esuted inosludents
successivl learning and enjoymcend

benchrmarking with Incal schaels, manly on sialhing and use of I nalional benchmarkeng 313 10 engure
our resaurces are deemad WEL.

procuremcnl has proved successful snce formung ihe MAT as redused costs have alieady bean possible
with services purchased.

Close revigw, mendeniog and impaecl of Covid cosds wnd cnsunng VP needs analysis is achieved 1o
ensurd 3 safe emarcnment.
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SOUTH COWNS LEARKNING TRUST
(A compeny limited by yrarantee)

GOVERNANCE STATEMENT (CONTINLUEDY

The purpose of lhe systam of internal control

The system of weermal contral iz desegnad 1o manage Ask 1 a reasunable level Tather than 1o siminase ail nsk of
lgilure 4o acheve policies, aims and chjechvos. I car, therefare, only proveds reasanable ard not absoluly
assurance of efectiveness. The syslam of inlernal conl ol i3 based cn Bn on-going process designed to iderify
and prinvitirg the nsks o the achigwemcn: of Acaderny Trast palcaes, aims and objectives 19 evaluate thu
Ikclhoud of those risks heing reahised and The impoet sheukd thay De realised, and L manage thom afficiently
effectively anc economically. The sysicm of internal contral hag boon In place in South Downs Learming 7 rust
for Lhe year 1 Seplember #0203 lo 31 August 2021 and up to the dale of appraval of ke annual repod ang
fingnziarl s1akeme s,

Capacity wo handle risk

The boand of Trustees has revewed fhe key raks 1o wich Lhe Academy Trust is exposed logelher wilh 1he
operating. firancial and comphance controls ihat have been imp.emented Lo miligate those ris<s. The board of
Trusloas is af *he view fhal there is a Farmal ongo:ng process Far identifying, evalualing and rmanaging Fe
Aoadey Trusts sigrabcant risks that has bocn in place for the vear 1 Seplombe: 2020 te 31 Augual 2027 and
U 10 1ha dale of approval of tha annual reper and finaneal stalements. This process is regularly reviewsd by
the board of Trustens,

The risk and conlral ramewark
The Academy Trusl's system of ndemal firancia! conlro’ s based on a fanework af reqular management

imfarmalion and edminisirative procedures includ ng fPe segregaion of duties and a systert ol deipgalion Ann
accouniahdity, In gaslicular, if inclredes;

" comorehersive budgelng and monianng Syslems wely ar annaal bodnet and porisdl: financial reponts
wlnc wre raviewerd and agieed by the board of Trusiees
- FRGURar revew s Ly 1he Trustees of reporns which indicate inancial pariomsanes agains e ‘erasazis and

of major purzhase plang, caprizl werks and exnenditure pICgrammas

selhg Ergels ko maasure finanaal and othar pefarmance

clearly defined purckasing {assat purchase or caplal messiment? quidelines
. ifenbicahon and management of fisks

The Boznf of Trustees has neoded no? 1o appoint ar intema’ audior. However, e Trusteas have appointad Mr
D Greaves, the relred Busingss Manager of Seaford Head Seaeal| lo pernmm 8 perer revie,

The reviewear's rale wicludes gving adwee on hnancial mamers and pardorming 3 @nga o checks on the
Acadeny Trusts inancial sysiems In particular lhe checks carnied oul w the curenl peficd incluced.
- Fereannes

. Fayralt
' Income
- Han kg
' Recandiliztion
Punchasing & trnoering
* Policies
- Tiusters and badget momicning

Thi: firviuwear submidz reports to the Trustees on the operaton of the syslums of contrel and on the discharga ef
the Trastres financlal responsibilities
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S0OUTH OWNS LEARNING TRUST
(& company limited by quarantes)

GOVERNANCE STATEMENT (CONTIMUED)

Revlew of cllectivenass

i accuunimg officer. the Execulive Headleacher has responsbidty far revevang the effcchvenesy of he
systamn of iMernal contral During the yearin quastion Ihe eview has been informad by:

r the wenrk of the revleawer,

" Ll weark el the external apditos:
- 1he financial Management and gnvermance self-assagsmanl process
* the work of the puecilva managars within the Academy Tresl whe have respaasioilily fer the

dovalopmanl and mainienanse of the pemal centrol framewsork.

The accounling olficer nas heen adwised of (he implical ars of the resul of her evw of the syslem af inleqnal
central By the Trusteds and a plan 1o adiress weaknesses aod ansurd continoous improvemend of the systanm g
inplace.

Approved by order of the: membors of the Board of Trustess on & Cecember 2021 and signed on lhe.r bahalf by

i

-

Mr P Lindogy Mr F Murphy
Chan ol Trustaas Accaunting Offcar




SOUTH DOAWHS LEARKING TRUSYT
1A company leuled by guarantea)

STATEMENT CIN REGULARTY, PROPRIETY AND COMPLIANCE

A% ateounling officar of Sauth Oowns Lafnmg Truzl | have canzidered my respansiblity to notify the Acadomy
Trugt haard of Truglees asad the Education & Sk llg Funding Agency (ESFA) of material wregulasily, impreprighy
and non-complianze with 18rms and conditions of all funding rereived by e Acadermy Trist, ueder tha ‘ueding
agresnen m place belween the Acsademy Tiusl and e Sooretary of Slale for Education. As par of my
consideratinn | hawse had cus iegand o the reqairements of the Academres Flnaroal Hardbook 2020

I confirrn bt 1 and the Academy Trusl board af Trustess are able 1o idenbly any malénal nregular er improper
uge al al funds by the Acaderny Teust, ¢ maleral non-compliarce with the terms ana cangdicns af funding
undzr ihe Azadeny Trosls funding agreament ang the Academies [nancal Fandbook Z020.

I confirm 1hatl noe mstances of material imegulanhy, mpropnaty o fordmdg aen-compliance have bean discoverad
1o cale. 1 any instanrces are wenlied allar Lhe date of th e stalemeant, thesr will be natified 15 the boand o
Truzlees and ESF A,

Mr P Murphy
Acooaniing Dfficer
Cala 8 Ozcembar 2021
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SOUTH DOWNE LEARHING TRUST
{4 company limited by quarantes)

STATEMENT OF TRUSTEES' RESPOMSIBILITIES
FOR THE YEAR ENDED 21 AUGUST 2021

The Trustees (who are Also the dwecicrs of the chamflable company for the purnoses of cwnpany law! ace
responsipie for prepanng Lhe Trustees' repon and the finanaal statements in accordance wilh 1e &cadewies
Accounis Direction published By the Educalan and Swills Fanding Agency, Unilzd <ngdam Accounting
Slandans {Unilea Kingdem Genarally Accepled Accourlng Practive) and appliceble law and reguiations,

Companty law requirgs Lhe Trostees 1o prapare dranoal stasements for each financial . Under company ks, the
Trusless must not aporove the financal slatements unless they are satisiied thal ey gt @ Fee and Tair view
OF the sfale of alfairs of 7@ chandable company a=d v s ncoming resources and appcaban of regourcas,
inchuding its income and capandilure, Far 1h& pennnl In preparing these inaacial slatemans. e Trockees are
aeguired to;

selocl sinfabtle accounling policies and then apaly them consistenlly;
nheenve the methads and principles af he Chanties SORF 2019 and 1he Asadomws Avcounis Diesclon
20237 to 2021

] make udgmenls and accounting estimates that ars ieasonate and aradont;

0 slate whelher apphcable UK Accoonting Slandarde hawe heen follgwed, subjesl o any matarial
deparioret disclosed and explaingd in ke hnancial slatcmenis;

= prepars the fingancol slatemanls an the go no concern pazs weless 118 maparopiale o omesume that Fe
charitable company wall coatinue 0 busiress,

The Trusless are respansible for keeplng acequate accounting recurds thal are sufficiant o show andg expla n
the charable covpanys bansaclions and discinse wilh reascnable accuracy & any bend the linancial position
af lhe charilable company and enable them 1o ensuie thal e financal slatements comply wilh the Companses
Act 2004 They are also wosoons dle lor safaguanding the aaasts of the charitable sorpany and hence for taking
risrionable sleps for the prevention and Jetecticn of fraud and olher rregularitias.

Tre Tiwslios are rasponsible for ensunng thal o 15 conduct and oparaliun the charilable LOrpAnY Apphes
finansial ang other controls, winch condorm wih the requicermenls hoth of propeety and of good financial
managemenl. They ara glac responz.hle for ensuring grams recewved fluss ESFADIE hava been applied for he
purpnsas intended

The Trustezs arg respansible for by mamtenance and inlegrity of tha comosate and financial infurmatiue
mickuded o dhe churitable company 5 weasite. Legislation in the Unlted Kmgdorn gowarning 1he preparaton and
dissamenation of knangal stalemoenls may difier oo legislation in other jurisdictions

éﬁpm?ﬁﬁﬁm I 1he rembrers of fhe Board of Truslees on S December 2021 and signed on ig Behall by,

-

MLﬂfﬁndiey
#,En:ur 01 | ruslass
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SOUTH OOWNE LEARNING TRUST
{A company limiled by guaranbas)

IMODEFEMDENT ALDITSRES' REFORT ON THE FINANCIAL STATEMENTS TG THE MEMBERS OfF SOUTH
DOVYNS LEARMNING TRUST

Cpinicn

Wa have gudiled Lhe financial slalernenls of Scuth Downs Leammg Trust (he scademy iual’y Far che year
cnded 31 Auqua 2021 which comprize the Stateriant of financial activities, tha Balance shoct. the Slalement of
cash flows and "ha ralated notes, including a sommacy of Sigrlazanl accednbng palimes The fizancial repanting
framcawerk 1hal has been apphed n ther prepacation is applicable e, Uniled Kingdom Accounlng Standaads
(Uniled Kingdom Senerally Accepted Accounfing Praclica), including Fmancial Beporming Stancard 102 The
Fmancial Beperting Standard appheatde o the LK and Republic nf Iveland’ sha Chanlres EORF 2018 and Ihe
Arademies Accounls Direction 2020 t2 2021 issuad oy Lhe Educalion and Skills Punding Hgency

In cur apinon ke financial statements:

- gve a Lue and fair view of the stale of lhe Scadomy Trost's affairs 55 8t 31 August 2021 and of its
INSMING resaurces and apphsation of resoueses. ingluling i15 incoame and expandifury ‘or thu yuar then
anded;

. have becn propeily preparec in accordance with Unled Kingaom Generally Accepted  Accourding
Fractice: and

. have beon graparad in aceordanse wil he rogueiements of ne Companies Ack 2005, The Charities
SORP 2019 and 1he Academies Acrourts Diseclion 2020 e 2021 ssued by tha Education and 3kiie
Funding Agency

Baasia for opinion

Wa conducted wur audil ine aceorda noes wilh Infematicoal Standands on suditing (LR {154 [UK]} end applicable
law. Clar responsibililies under thoge standards are funhar described i the Audilers' respang bill &5 far she audit
cf the financia statemenis section of our reporl Ve are mdepeadant of the Academy Trust in accordance wih
the clhical requirerments that sre relevant to our sudd of the finansial slateresals in e United Kingdan.
including the Finanzial Raporling Counclis Elmcal Standard, and we hawve fulfiled our other ethical
respansibilities in accordanoe with tese requirernents We balieve thal T audid evidence wWe haye 200amed 15
cufficiar| and approonate o pravide 3 basis far oue apansan,

Canclusions relating bz going concam

In auddirng b inancesl stalerments, we have cencluded a1 she Trustess' use of tka guing concarn basis of
aocounting in the preparmtion of ihe finaacial =latemants es appropnolae.

Bazed on the work we have perdormead, we hive nol identified any maierial unce tainties relaliog to evams or
condilicns thil, indeddually or collectinesly. may cast signiican doukd on lhe Acadorny Trost's abil iy 1o conbinuo
As @ Qoing concern for & period of at least ivelve months fFom when the financial tatements are apthorised for
isEUE.

Cun wosaensbilibes 2nd 1he responsibilles of the Trustees wilh respecl e goamg concem 2re dascnlssd in Lhe
relevant sactions of 1his repor.
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SOUTH DOWNS LEARNING TRUST
(A company limitad by guarantee)

INDEPENDENT AUDITORE' REPORT ON THE FINANSIAL STATEMENTS TO THE MEMBERS (OF SOUTH
DOWNS LEARNING TRLUST (CONTINUED)

Cther infenniation

The olner nfarmabon uemprises the infarmabon included in the Anoyal report olher Bban the Fransar
slalements and our Awdnors' repeal IFereon The Trosleen are rasponsible oo e miher mfarmnabien conlained
wilhin the Arnwal reparl Qur apinon on e linancial stalements does nol cover Lhe oiker infarmation and,
excepl to the extent ofherwess explicilly stated in cur repon. we do nol eepress any form of assuranns
cencluglen dhercon. Our responstilily & Lo read the othar ndcsmaban and, in doing so, consider whether he
other infermation is makernally noonsistant with the hancial slatemraris ar opr snowledge colaincd i the caurss
of b fwdil, or olberwise appears Lo be materially missiatec, 1T we jdenlly such material incons slerces or
apparen! materia  migstalements, we are requecd 1o detemmine whether fhis grves ise o a malerial
smigstatement in the financial statlements lhemselves. I Basod an the work we have performed we conclude
that there & 2 matenal rmsslaterrant of ki oiheoiniormalion, we are required 10 react thal fao.

Wz have notning L2 roepar in bhis regard
Cpinicn an other matlors prescribed by the Companies Act 2006

17 our paimion ., hased on the wa'k undetaken in e cowrse ol [Me aodit

. tha nformation green in the Trusteas’ report including the Strategic rupert for the finangia: year for which
the finanaial stalsmenls are prapared & sonsislecl wilh the inancial statemzats,

* the Trusizes repan ond Lhe Slategic report have beon prepared in accordance with apphcates legal
requirdrminls.

Malers on which we are required be reporl by excepticn
I the light of gur knowliedgae and understandging ol the Academy Trust and ils environmant obizined ir the
course: of ha audic, we nave nol Wonlied materia- missiaternents s he Troslaes’ repart incluning 1he Siralag

TEQCHT,

e have nothing 1o seporl iv resoend of e foliowing mallers norelation ta which the Canpanas Ao 2008
reyuitgs s o repar ke yeu i, e our oprnan:

- adequale accounting recards have nol boen kepl, or raturns adequate for gur audil have not been
recaived Trom branches nol wisilad by us; or

. I tinancial stelements ate mod in ayreumert wilh the accoeamting secords and returms; or

. cenain disckasures of Trustess! remyneralon specified by law ars nat made; or

* w3 have not reczived 2l the information and axplanations we regulre fur aur audil,
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S50UTH DEWYNS LEARNING TRUST
{A company limited by guarantec)

INDEPENDENT ALUDITORE REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SOUTH
DOWHS LEARMNING TRUST {CONTINUED)

Res panz|bllilics of Lrusiless

A5 explarned more fully in the Trustess respan sibdliles stalement, the Treslecs fvho arc also the direcors of
lhe Azademy Trust far the purposas of company ! oo responzible for the preparlion of the francal
Elaternents ard fur being satisfied bm they give & froe amd far weew, and 1or Suet infermal control =5 {he
Truslegs determing 12 WeotSsary 1o enaba the preparaton ol financial statemants fhal are free from rmalenal
cusstalemerd whather dus 1o frawd ar e,

i prepanng Lhe financia: statemnents, the [rostees are respons hle for azsessmg the Acacamy Trust's akility 1o
conkinn= a5 @ gaing consarn. disclosing, as applicable, watters relaled te going roncemn and using thi: going
uonuem basis of accounling unless W Troslees either intend o hgeidate the feademy Trust or 19 cease
GneErdlwns, ar hayve o ogalistic zlternalive s 19 da 20

Audilers' respansibillties for the audit of the Fnaneial statemenis

Qur abjentrves are 10 ablain réasonacle assurance about wihelhor the financial slatemants B85 8 whole ars free
fram malanal misstatement, whether duc 1o fraud ar errcr, and 1o issue an Audifers’ repor That includes our
oprnion. Reagonable ascdranea is 3 high leve' of agsuranee. but it nel a guarentes that 2n sudiy conducled n
dcoordancs with 1545 [LIK] will always delect a material misstatement whan it casts, WMissialements fan ange
froorn Fraud or error srd are censidered material if, ndradually or i tha agaregate. thay crak reasonably be
exavclad 1o influe nce 1Ihe econcenlc decisiors ol users laken on the hasis of theso hnarcial Sialements

lriegulanties, including fraud, are nstances of non-compliance with laws and requiations We desgn procedyres
in lene with cur respoasiiiies, oullined above, 0 detect maional missdalements in respact of irregulacixes
mcluding fravd. The extent tnowhich our procedones gre capable of datreting irequiares, ncluding fraud 1=
detailed Below

Basad on qur underslanding of the ecadersy and ingusliy, we idenbfiard that the prinnipal nsks of non-
cemplianco with laws and requlations related o employmen: regulatian gnd health ang safely legislatior, and
we censidared he gatenl 10 which non-compliance might have o malenal etect on the financial slalemenls. We
2’20 congsdered those laws and regulations thal hava a dirsct 'mpact 4n the ingncial slatemaents such Bs he
Companies Act 2005 Ve gvaluated mansgement's intenabves 0ol epporlanibes Far fraodulent rmanlputation of
e financial stalements [incleding the nsk of evarnide of condrolz}, and determined that the: pancipal risks wars
relaed 1o posing of mappropriale joumal entrigz &nd easagemest Bas an aceounling estimates Sedil
oracedures parformead inchidag:

. Enguriry of maragrment and thase changed with gaverrance around acluzl and patenhal lilkgaticn and
claimz,;
Enquiry of azedamy staff in 10x and compliance functions o identify any ins1ances of non-camphance with
laws and cegulatons,

. Reviewing minutazs of meatings,

. Parorring audil procederes on fhe risk of management owemde of eontrols, incuding testing of jeumal
enlties ard other adiugtments for appopnateness and;

. Fualugiung the busmess ratanale of aignificant rensachons culsidd the noma course of ouginess and

H-."-."II-_".I'.I'iI'Ig F.IE'.'J.'.IlJl'I1iI'|__I'| esiimakes 'or nag.

& further dascriplion of aur resparsipilies e tha audil of the financial slatements iz located on the Finannial
Repnrhing Counol's webdbs ar we frnorg uklsodgitorsreenonsstlibes. This deceription forms parl af aur
Sudilors’ 1epor
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SCOUTH DOWNS LEARNING TRUST
(A company limbed by guarantae)

INCEFENDENT AUDITORS' REPORY ON THE FINAMCIAL STATEMENTS T4 THE MEMBERS OF SOUTH
DOWNS LEARMING TEUST ({CONTINUED)

Use of gur reporl

Tihig repan 12 made solely o lhe Academy Tra=r's members. as & body, 0 aceordance wib Chaptar 3 of Zad 18
cf the Companigs Acl 2006 Cur audnl work bas besn undertaken 5o hat we megrl slake o the Seademny TrosT's
members hosc rmatlers we are requiced 10 state o em o an Aoditee s’ report and For no ather purpesa To the
fullest extent permitted by fw, wé do nol #ocept ar assuma respon@sbilily 10 anyane cifer dhan the Acadcny
Trusl and its members, as a body. for our audit work, Ton Wis repart, or feor e op:nions we hawe formed.

ol Tomen p

hlark Filsall FCA& (Senlor atatulery audilor)
Mo ard vn behall of

Knill James LLP

Charlorod Avcoulanl

Silatutory Auditar

Crnd Bell Lo

Leweag

East Sussos

16 Decamber 2027
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SOUTH DOWHNS LEARNING TRLST
{A tompany limited by guaranlec)

INDERPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPCORT ON REGULARITY TO SOUTH
DOWNS LEARNING TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accerdanze wilb ths terms of our angagement leffer datcd 12 Suyust 2020 and further 10 1hes requireiments of
he Education and Skills Funding Agency (EEFAY as ircluded mothe Acadomies Acsoun's Digction 2020 o
2087, we hava carned Jol an @ngagement 1o ahtan ratod assurance about whethear the expesditure disbursad
and inuoine receivad by Snuth Cowes Lagmmmg Trust durieg she year 1 Soptambe: 2020 ko 2% Sugusi 2024
Aawe heen aapled o lhe purposas idenbfied by Parligaenl and the Bnancial trangactions confora to the
auibiilies which govern them.

This report iz mades s2lely e Seuth Downs Learning Trusl and ESFA i aucurdance with the terms of our
engagement Ietler, Gur work 0as Been underakan so that we migat siate i Soulh Downs Leanuay Trost and
ESFA thoze matters we Qe “cuured b2 state in a separt 2nd lor no elbe ourpose. Tothe fulles) exlenl permitled
by lawe. we: o nel gcceot or assyene responsibility 1o anyone other than South Downs Laarmyg Trasl and ESFA,
for our wark, or Ihis repars, o ter e conclusion we have oo med.

Respective reaponsibllities of South Downs Learndhg Trust's accounting officer and Lhe
reporling accountant

Thu accounling ofiicer iz responsiblz, uncer Ihe requirements of Southe Downs Learmng Trost's Funding
agraement with Lhe Sucrtary of Slate far Edocation dalee 1 @uogust 2012 and the Arademies Francal
Handbrock, exlani from 1 Seplembes Z020, for ensuring that expenditure disbursed and incomg receiverd is
applied for the porposes intanded by Parliament and he firancial fransaclions conform 1o the aubarities which
fowcsn them.

Qur respensibillies for nis enodagemont are eslaboched in the Wniled #ingdom by our profassion’s ethical
quidance and are 1o ablain bmited assormnne and report m aceonlamey with aur engagement lelter ang Lhe
reguirements of Ihe Acadamees Accourls Dirgclion 2020 10 2021, We repar 50 pow whether anylhing has come
1 owr atbertian in carmyiny oul our wark which 2uqgesis 1hat v all mataqal respects, expenditure diahursed a0
uume raceived during the year 1 Seplemorr 2020 to 37 Augusl 2021 have Aol been applled btz purposes
intended By Paligasenl or that the finanrial ransachans oc nol cornfonm Lo Ihe auharilies which qoesrn them,

Approach

We candurted aur argagamsnl in accordance with the Feamawark and Suide der Extzmal Agditors aed
Rueperting Accauniant of Arademny Trols sseed by ESFA. We perommed a limited assuranse @éngagement as
defined o our engagoiment leder.

The abjeciwe of & limile assurance Annagemant ig o perform such procedures 85 10 oblair information aed
erplunalon: in ordsr o provide us wih sulflicien: approprigle evidence 0 express a negale conclasion on
raqu larity,

A limited assuance: vngagerent iz more Bmited in scope than 2 reasonable assuraice engagement and
consaquently does nat £agble us to obilgin assurance that we would become aware of all signifizant malters hai
mght be identifizd in @ rgatonable assurance engagemant Accardinaly, we de rol express a posive cprcn.

LRF engeeman| ncludas examinahon, on @ kest hazs, of evidence relevand be the regularity 2nd prapricty of
Lhe Acadarny Trust's irrnme and expoerddurs,

Our normal audit preredures dio provide assuiance with regard (o ihe regularily engagemers, Roweve: same
arkdana. 1eshng has been underaken This nggied

- direct comgideralon and corrobaration of evidenos ysed b inforem the accounting officer's statements,

+ exbar sion of procedures 10 855055 comphanca with the funding agreement and Academics Financial
Haredbook fiom Lhose already performad as part of the audit;

* consderation of whetngr expenditurd cutslds ol the academies delegated autherities {if any! has racenad

depanmental appruval.
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SOUTH OYWHNS LEARNING TRUST
A company llmiled by guarantee)

INDEPENDENT REPORTING ACCCOUNTANT'S ASSURANCE REPORT OH REGULARITY TO SOUTH
C-OWNS LEARNING TRUST AND THE EQUCATION & SKILLS FUNDING AGEHSY [CONTINUED)

. evduation and aszessment of the apie-afing efectivenesa of the graeral conliol erviror nerl and
oparatinnal level which are ntended o reduce Lhie risk af wregularity;

. agseiiment of 1hR Adequaly of polkzes and procedunes v ensure fampliance wilh tha framewaork o7
AUTRarimes.

v consideration of whelher Lhe alksence of 8 comiral (if any] represens a breack of aulhomies;

revieww ) accounts or ransactions sUsceplble 1o o grealsr iss of imprnpnety suck as coedit cards and
cacsh eccaunts:;

extengion of fesling to ather funds, actvilies cenducied, 2anssderal on of prapriety, o the review of Bigh
lewval finangiat oonlrols,

Conclusion

[7 iha rourge of our work, noth.ng has coms 4o our attonban whish suegest in all material respesls b
Capend-lure disoursed and income receoed during the year 1 Seplember 2020 31 Aogus! 2021 has nel been
apphed 16 puipcses indended by Parliament and ke fnancal rarsactions da not confarm 12 the ayinonbas
wihici gowvern them.

%L\\ Oomen WP

Mark Fil==Il FCA
Knil| Jarnes LLP
Fepcrting Aocountant

Une Bell Lane
| pwes
Ea:l Sussax

Prate: 16 Des=mher 2021
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SOUTH BOWNS LEARNING TRUST
[& company Iimited by guarantas)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT]

FOR THE YEAR ENGED 24 ALMGLIST 2021

Hoie

Irzotne from;

Danatons and capital
granis

Lharitable acliviies
CHher tradmg actwibies
Ineestmients

Las T I A

Tolal incoma

Expendlture on;
Faizing funds
Charitable gt bes

Total sxpenditura 7

Met
incamedexpendiiure)

Transfers batweer
funeds 20

Het mavemenl in
funds bafore cther
recod nlsed
gainslosses)

Ciher recogmsed
gainsilosses):

fclugrial lessas on
defined henefit penson
schamas 2T

Mot favemant in
funds

Reconeiliation of
funds:

Total lunds hrogsght
Tz raard

Mal movament in funds

Todal bunde carriad
Forward

Restricted

rastricten Resiricted lixed axsel Tatal Toeka
funds funds funds funds funds
2021 2021 2021 2021 2040

F E £ £ f

- 190,322 190,322 25,026

. 10845639 - 10,845 639 PR 95

432 653 - - 432603 H53.8E1
225 - . 225 24034

432 918 10,845 539 196,332 11,460 879 il Az2Aa 092
2E5 367 - 255,367 2y, 854

- 11,432 584 310,765 11,743 249 11,187 424
265,667 11,432 584 A0, 76S 12,009,216 11,545 075
167,051 {585,945] (120,443} (S, 33T [+, 023,083

- S4h53% [54.553) - -

167,051 1532, 302) (174,996} {940,337} [(f,a23.a0583)
- (B0 D00} - (R00,000] (a7 Ao
167.051 (1,032 332) {174 99¢) 11,040,337 {1,730 083
1,811,385 (4,157 ,249) 19,653,390 17,347 53¢ 18,037 835
167,051 §1.032 352) {174, 096) (1,540, 337) (1, 720093
1,578,436 (5. 185.641) 14 488 394 16,277 109 17,37 R26

—e
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SOUTH DOWMNS LEARNING TRUST

[A company limited by guarantes)
REGISTERED HUMBER: 08130302

BALAMNCE SHEET
A% AT 31 AUGUIET 2021

Fixad assats

Tangible assels
Currenl azsats

Stacks
Oeliors
Cash 3l bank amd in hanad

Craditars: arncunis falling dug within one
wIar

Met curmeni assels

Total assats lass currant liakilities
Crediers amows falng due afler mare
ihan one year

MNet assets extluding pension lability

Ceefined henefit nension schemes habil 1y

Totael net assels

Funds of the Acadomy Frust
Restricted lunds;

Freed assel funds
Restpeded imcoomnn fungs

Restricled funds excluting nenson asset

Fen=ion raseryve

Tetal pestricted funds
Unreegtricbed ncome funds

Total funds

MNote

16
17

1d

11|

T

20
20

20
20

20
20

2021
£
19,488,354
£.093
335.085
1,032,237
1,375,521
(457,306}
17,515
20,405,00%
(52,5209
20,353,18%
(4,075,000}
16,277,189
19,458, 394
(1,113.641)
18,374,752
{4,076,000}
14,298,753
1,976,426

16277 1E9

AR

18,603, 39

gy
g3, 282
£33 10d
1,128,404
(485,717}
Gfd GSF
20 FFE 0T
#6232 551)
FLA03.525
12 B4 DKl
Ir. 217 A26
19 GR35
(1,219, 2404
T8 453 141
[£.345 (Y ]r
15 a0q, 141
i AT 5A5

1731752
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SOUTH DOWNS LEARNING TRUST

[A company limited by quarantee)
REGISTERED MUMBER: 08130302

SALAMCE SHEET {COHTINUELD)
AS AT 31 AUGLST 2021

The financazl sialemenls an pagas 33 to B4 wore approved by the Trustees, and awtharced for issue on 09

Decembe Zﬂz_l_ﬂ,rgd\are sicd on e behalf, by:

r P Lindsey
Chair of Trostoos

Page 35



SQUTH DOWNS LEARNING TRLUIET
[A company limited by guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 21 AUGUST 2024

2021 2934
Note £ £

Cash flows from cperating actlvities
Ml carsh prowidad by'used in) orerahng aokroas 22 43140, 5 rHC a3
Cash Nows from investing aclivitles 24 {135,544} (A2 6 F
Cash Nlows from financing actlvities e 19,732} (554
Change in cash and cash equivalents In the year 204,235 f172,113)
Cash and cash equivalenis a1 the beginng of Lhe waar 738,104 a5.21n
Cash and cash equivalénts at the end of the year 45, 28 1,032,317 738104
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S5OUTH DOWHS LEARNING TRUST
{& company limited by guarankes}

MOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENOED 31 AUALST 2024

1,

Accounting policies

1.1

1.2

A snmrmany of the phrcipal scsounfing policies adopled [which have been applied consistently,
exApl where roled, judgments ard key sources of eslimation wioeramnty, & Sk ool bilow,

Basis af preparalion of flnaaclal sizlements

The finanzial slatements of he Avademy Trust which is 3 pubhe benefil anhily under FRS 102, have
DEer prépurac under the hsionc cosl convanbon in accardance with the Financial Repodmg
Stendard Appheablz n tw LK and Republic ol drefand (FRS 102}, the Auceunbng anc Reparting by
Chiries: SBalement of Recommended Prachue applicable 1o charfies preparing thes accounls in
accordanss with the Financial Reporting Standard appheabe io e UK gid Repoblic of Irelana (FRS
1UE£] (Charlies SORA (FRE 1023) 1he Academiss Accounts Directior 2020 10 2021 issued by ESFA,
the Chardes 821 2071 and the Companias At 2006,

Tha fnanoal statevwenls are prenared i slerling. whieh 2 the ‘uncticnal curency of the sharty,
Monslany amounts in thesea financal slalamants are roundad 10 1he nearest ©

Gaing concern

The Trustees assess whethel he use of guing concem is approprats i e whelter e ara any
raterial vneciainhies ralatad to evenls or conditions ha! may casl significand doubl an the ahiity of
ha acadery 1o confinug &5 & gong coneern. The Trushees rake this assessment n respecl of a
prand of a1 sl ang waar from the date of autorisatan [or ssue cf e financial statemsanta ang in
tha hght of the Rignifeant uncetanty arcund |he short te medium tamm imaas of the Cowd -19 vires
have conciuded that tha academy haz adequate rescarees o canbnwd in operzbonal 2xizlence for
lhe forezepablz fulure and there are nd malenal ancerainties abaul the acasemy's akdity 1o
CONLIUE 45 & faing cuncen, thus they mantinue o adepd ine gaing concerm basis of acrounisg in
paepa-ing the hnancal skalements,
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SOUTH DOYYNS LEARNING TRUST
(A eompany limited by quarantes)

HOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLST 2621

1.

Accountlng pelicles (continued)

1.3

1.4

Income

Al Insammy 1esources are reccgrised when the scadony Trust has entitemend o he funds, the
receipt is prabatle and the anmwurd can be measured reliahly

{Sranta

Granls ara included in the Slaterrenl of fingncial aziilizs an 3 reeeivahe pasiz The balance of
noeme received for spacific purpos2s but ol ekpended damny tha period is shost in Lhe relevand
funas on the Balance shesl Whers income is received in advance of meetiog any pedformano-
relaled cendibons there is nod ungondiignal entdiemel 1 the incema and ils recogadion is defemed
and included in cicdilors a5 dulemec ircome unfi’ the performance reated condibons are mel.
Wirhere entdlement ooours Before income 5 receeeed, B income is accrued.

(zameat Anncal Grant is rencgnised in full in 1he Statareer-l of inancial ecliv bas in the year far which
it i recenvalle and any abatenent ir respeci of tha year in dzducted from neome and recogmsed ag
el [eaabailivy.

Caaital grants are recognisaed i ful when therg 13 an unconditional entitemeal lo he geant. Jnspani
amaimts of capial g+anls ara reflected in the Balance shest in tha resticted Fsed assel und. Saprlal
grants are recognised when shere iz ensillemens and ane nol deofarred over tha life of the aszg1 gn
which they are cxponded.

Donations

Zanations are reeagised an @ resenvakle basis (where thare are no performance-rgated condibang)
Whiers she racenpt is probaole and the amaunt zan he rehably measured

QMler Ineome

Lther ingame, including tha hire of facilities, iz recognised an fhe year it is receratle ond Lo the
exleni the Academy Trust has proviced the goods or so-vices,

Expendiiure

Expenditure is rerngnissd once there 15 a legal or constractive obligation Lo Fansfer aoonnmic
henefit 10 & Ikird vaity, # is probable thal a transfer of ecanomin henefils will pe required N
s@lllement and the amount of the abligation can be reaswred icliably. Expemlilure is classified by
achivity The cosls of cuch wclily are made up of the lotal of direct £nsts and shares costs. includmng
suppor costs invalead in undettaking each actiwly Cirecl costs allribulabk: b 3 siegle activity are
alomated dwgelly 1 tha! aclivily. Shared coszls which caniribute o mare than one aclivity and support
costs which are nat abiribgtable 1o sngle actiady are apparioneg Bobyeen Lhose aclivilies on a
Rass enngstent wih tha use ol resources. Central staff costs are allocated on B1e Basis af lime
spent, and dapreriatan charmes alncated ante poran of 100 a22as use

Expanditure an raising funda

Thig mchadse all axpendilure incurrad by the Acadamy Trost 1o rase Bind3 o ite chanlabla purposes
and inzindes costs of Al fundraismg achwibics evants and non-chardable trading.

Charitable actlvltlcs
Thesa are costz incurred on 1he Academy Troel's educalional aparations, ncluding suppod costs
anc <costs ralaling o Lhe gowvarnance af he Academy Trusd 8 pportned fchandable golnilices
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SOUTH DOWNS LEARNING TRIST
[A company limited by guarantee)

NMOTES TO THE FIMANCIAL STATEMENTS
FOF THE YEAR ENDED 31 ALMLIST 20

Accounting pollies {continuad)

1.4

1.5

1.6

LY

1.B

Expenditure [coninued)
Al resources espended are nclusive of srecoveralie WaT.
Government granls

Gavemmiont grants relating o tangrble Ixed assels are beated as deferred incoms ano released 1o
IFe Stalemen; of inaaci@al acivbas over the expected ugefil vos of Ihe assels concarned. Ciher
daranls are cradited 1o [he Statewent of nancial actnbas as the retated experdidlre i ingyrred.

nlarasl receivable

Imercsl an funds hald on deposlt s induced wihen receivahle and the amapnt can e waasured
reliabthy by the Acanery Trust Lhis s normally upon follficabion of Be mterest paid or payaale by he
inEbluticn with whom the fands are deposiied.

Taxation

The Acadamy Trust is ronsidered 19 pass e fesls sat oulin Paragraph 1 Schedule § of the Finanoa
Act ZM0 and theredarg 1 maels the definfinn of 8 charfabhe cowpany ior UK carporation tax

PUTEOSEEE,

Acuurd-ngly, the Academy Trust s polenbalfy exempl [rem l3aton in respect of incone o capial
qans recewed wilhin salegories covered by Pan 11, chapter 2 of the Carperation Tax Act 2010 or
suclion 258 of he Taxation of Chargesble Gains Acl 1992, ko fhe axtent thal such ircome o gains
arg apphad exclusyely 1o charilable purposes.

Tangible fixad assats

Aszers cozhng £3,000 or rmare are capilahizad 85 tangible fxed ansets and ara carmed at cosl nat of
dezpreciation and ary provision for mpa:rncnt,

Wheare tangible fixed assess have been acquired wilh tha aid of specific grarts, eshar iom Lne
gevernmanl ar [jem the private sactos, they ate included in Lhe Bal@nes sheed al most and
depraciated over their expacted us<ful econcenic lile. Where Ihere are specific condrions atlachod o
tha funding rejuirny he contnued use of the assel the relaled gants are ciedited 1o a resiricled
fixad assat fund in tha Stalement of financeal actiwhes and carnad Fonward in ke Bolance shoet,
Oaprecaln on he relevanl assels = charged direciy to the restncled fieed asset fund in the
Slatement of finarcial achutas Whese angible bxed assates have been acquired Wik wrrostrectod
funds, cepreciabion on such assels = charged te 1be unresticted fund

Deprecabion = provided on zll tangible liced assats nther than freehold Lind ano assets undar
conatruction, 31 rates calculated (oo wnte off the cosl of each assel on a siraight-ng Bas:s ovar 113
expecled uselal life, as lalkws:
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FOUTH DOWNS LEARNING TRUST
1A company limited by guarantas]

NOTES Y1 THE FINANCIAL STATEMENTS
FOR THE YEAR EMOED 31 AGUST 2021

1.

Accounting palicies [continued)

1.4 Tanglble fixed assets {continued)

19

Degrecia bor = providad an the falbowny batas,

Loazehcld property - Over 125 vears/20 years
Furmiture arsd equipment - S years straghl line
Computer equiprngni - 3 vaars straight line

£ review [or impairment of o fiked assel iy cardied cot if 2vents o changes o circumslansds indrcals
that the cairy ng value of any fived assel may not be recowverable Shorfalls betwezn the carmying
value of ‘ixed @zsels and Lheir recoverable amounts Are recognised @s mpalshcels, mpaiment
lesses a4 rauognised in the Statemer) of fivancial activities.

Stocks
Stocks A valued at the kewer of cost and nel realisable value afier meking due allpwance for

obsolete and slow moving slocks. Cost includes all direct costs and an apprepriate proponion of
‘lxed and warrakle ocvarheade.

1,10 Chetabors

Traade @ wiher debtors ane reconn 20 at ihe sellemenl ainounl afer any rade discnunt offered
Frepaywents arg valued al the grmount prepaid net of any trada discounts due

111 Cash at bank and in hand

Cazh at hank and vy hand neludies cash and short-tarr. highly ligud investrmends with a shon
mgtunity of three monthe or ks frm the aate of acquisimon o opening of the desosit ar similar
ACCHIH

1.12 Liabilities

Liahiliies are recogrused whon ther is an obbgation 8l the Ezlanre sheel 0ate a5 a iesull of 8 past
cvenl, it is probabla that atranskar of ecenomic Denelidwill be reguirced i seltlemenl . and b araognt
of the sritlement can b wstimated reliably. Liabilities are recoanisad atb the amount Lhal the
Mzadamy Trusl anticipales it will pay o seflle the debd o e amounl il has recaived as advancea
paymenia for the gacds of suivices L muast provide.
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SOUTH DOYWNS LEARNING TRUST
(A company limited by guarantss)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENOED 31 AUGLIST 2021

1.

Accowiling policies (continued)

1.13 Flnancial instrumenis

The Academy Trusl only halds basic imaocial inslrumanis as dafined in FRS 102 The financia’
as5ets and fnancal liatilities of tha Asaceny Trust and ther measuremen] bases dre gy follows:

Finencial 0§sals - trade and other dehtors are bas ¢ financal insbiurmanls and are debt instruments
messurec at amarized cosl as defailed i0 nole 17, Prepayments are nat finangial inslrormends

Cach at bank is clazgified 85 a basic inancial instrument and i3 measurad at face value,

Financial fadmihes - trada crediters, accruals and other creditars are inaacial nstiewos, and are
mezsmed gt amenized cost 3s defailed o neles 18 and 19 Taxation and social security arg M
inc'uged in the financial inslrurmans disclosure definition Neferred incame 1= pat deemad 1o be 3
imancial ligbilly, as the rash settlement has ansady laken placs and lnere is ar abligatian n celiver
seriees rather than cash or another inancial inslrument

1.4 Operatlng leases

Renals pad under operaling lesses are charaed ta the Statement of finangeal aclwmes o9 & slaighl
e Da s aver the IBase 1erm

1.1= Pensions

Relrement benefits 10 emaoloyzes of 1he Azadeswy Trust are provided by Lhe Teachers' Percen
Scheme CTPE™) and Wi Lusal Govarnmen! Pansion Scheme ("LGPS"} These are defmad bengfit
schomes,

The TPE = an unfunded scheme and coninbubcns aqwe calculaled so as o soread the post of
pensiong owver ermpleyasas’ wirking lives with the Acadeny Trest in gach & way fal Ihe: penzson cost
1% a substanfially level pereentage of current 34d folune pensspable payrell. The contributans are
dgtgemmmed by he Govammen Actuary on the bacic of quadrennial valuslions using o prospective
anil credil melhod TRS -5 an unfunded wit-enployer schoora sith na underlying assets 1o agagn
between anployess. Consayuenidy. tha TPS is iraated as A defined cortribedice schema Tor
accuunting purposes and the contribntions recozaised in the porod o whish thay relats.

The LGPS 1= a funded multi-empleyer scheme and Lhe assels g held sepeeralely rom Lhose of he
Academy Trust in Separate frustee administered furds. Pension scheme assets are measurad at [air
value and liabilfies are measzared on an actuanal Basis usng 1B progucted unit cradit methad and
riscrnmed b a rale aguvalent 1o tha currenl rale of return on = high quality corparale bond of
equivakant lamm and cumaney 10 the liahelties, The acloanal valaalong ara ablained at least
tricnnidlly And e opdaled @1 @ach Balance shear date. Tha amounts chargad th oporaling surplus
ure e current servine oo2ks and Ihe oosts of soneme introduchions, benallt changes, sattlements
and cufaliments, Thiy ard included a: part of stalf cosis as incurad. Meinterast on ha nagl dalinad
benefil liabilityfasse is also recognised i the Statemant of fmancial aclivilies and comprises ine
inerest ¢osl on e cefined benefd obligation and inteqest income an the scheme asaols, culculalod
by mulliplying the fair value of 1he scheme azsels at the Leguoning of the peicd by the rate ysed 1o
dizeount 1ne Beachl ebligalions. The diference belwsaen tne interest ingames on the scheme assals
and the aclual raiim on the schemes assets s recagnised inathor recogaised gaine and Inzass

actuanal gains and losges arg cenogaised immediately in ather recognised g4ins and loeges.
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SOUTH DOWNS LEARMING TRLST
(& company limted by guaranbee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE ¥YEAR ENDED 31 AUGUST 2021

1.

Accounling pelicias [continuad)

1.1% Fund accounting

Unrastricted incame Mundg redresent thos resources which may be uszed lowards meeting any of
he chardable cbjecls of tha Academy Truzt g1 the disoretion of the Trugless

Fostneted fined aeeat funds are regources which are b be applied to sposlic capital porposas
imposad by the funders where the assel acquired ar crealed s held for 2 specific ourpesa.

Resmicied general funds comprise all oibar restnsed funds received with riesinctions impesad by the
funderndanor and include grants fren ine Oeparment for Education Group.

Criligcal accounling estimates and araas aof judgnent

Eshrnates and judgeonls are continually avaluated and are bazed on historica esperiencge and alhgr
facters, ncluding expectatons of ffdwe ewerls al ae bobewed b be rewsonable under the
circUmanees

Crbezal acoodnbng astimales and assumplians:

The Acadenmy Trust fusl makes estimates and assumpticns concerning 1HR future. The regalbng
accounting estimatea end assamplang wall, Ly defindon, seloom equal e elaisd aclual results. The
aglimates and assumplons Lhal have a signifizant dzk of causing a matedal adjustment to the carmang
amounts of assats and liabilisies within the next fingncial year are discussed bolow

The presen! value of the Local Gowernarent Pengion Scheme oohingd berchit labiMy dopends on a
aumber of factors that arg dotermined on an actuanal basis using a variely of sssurphang. The
assumplions used in deferm ning the net cost ar income for pangong naude e dscaunt rale. Any
changes m hese assurydions, which are disclosed in ncle 27, will imaazl tbe carmying amaunt of the
penzion liability Funhermorg a rodl lopaard doproach woich progects resulls rom e lales! Tull actuarial
valuatlen perforsed ol 31 March 2012 has been usad by the actuary in vaiving the pensinnz hakility at 31
Augusl 2021, Any differences betwesan the fiqures Qenved from the ol fanwand agioach and a full
actuanal valuaboe weuld impact on e camrying amaunt ol the pension liakility

Critical areas of judgimunl:
Deprecaation

The Academy caeicises judoment 1o date-ming uselul Hivas and residual values of property. pranl and
equipment. The assels are denrecialed down oo thair residual valles aver thelr eslnated uselul e,
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SOUTH DOWNS LEARNING TRUST
{& campany lmiled by guarantae)

WOTES T THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 AUGUST 2021

Incame from donations and capltal 4rants

Restricted

Restricted  fixed aggaet Toial Toa!
Iunds funds funds fangs
20 2021 £ 2020
£ £ £ £

Clanaticns - 51,60 51,6040 -
Cuvernment grar s 138,722 138,723 245,426
T80 F 190,322 25,925

Iy
Taka 2020 J4 336 [&47d) RLA )
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SOUTH DOWMS LEARMING TRUST
{A company limited by guaranhes)

NOTES TO THE FIMANCIAL STATEMEMTS
FOR THE YEAR ENDED 31 AUGLUST 2021

Fundity for the Acadeny Trusls sducational operatlans

Restrleled Total Tora
funds fUBes furicta
21 20 20030
E 13 r
PIE'ESFA grants
Sencral Annuzl Grant JGAG) o234 47E 9 234 478 B rec4iE
Jther DIESESFA qranis
Pupid premiam 495,720 495, 720 528,302
Rates relef H1:514 51.514 51 345
Teachers ody and pensin qranis 458 51D 458,518 4ET G
Snons granl Z4 120 24,120 Mg A0
Ciner BfE grants B B0 f6,E50 15 7S
10,331,341 10,331,344 O8I0 L77
Other Governmanl granis
EENM 52,504 62 509 Sf.na
Local authorily yrants M2 242 27 G, 50
KIuERX L 34 636 123,668
CO¥ID-18 addilloral funding [DFEFESFAY
Caick-up Prosmlum 15A 440 156,440 -
tther OIESESFA COAVID- 1% fi.nding 51232 91,222
7R HG2 209,662
10,245,629 10,B45 510 0534, 148
Tatal 20H) 4,534 145 0034, 146

Fellewing the reclasadfication o the Acudamies Accounts Direction 2020024 A soime ara1is recemped Fom
the Deparmant of Education and ESFA. the academy Tusls funding for Lniversal nfant Frae Schaol
Meals and Pupil Premum g no lenger reported under the Qiker DFE Choup granls raading, bul as
=Bparale lines vndir the Othar CHEYESF & granis headiag. The prinr year numbers have besn reclassified.
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SOUTH DOYWNS LEARNING TRUST
(A company limited by guarantoas)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENUED 31 AUGUST 2021

Incame Iron other Irading activities

P& arsd schaol trip inocrg
Other sales
Lettings and rentals

Income from gchools and exsternal bodizs

Sehod Tund neama
Catgnng mcome
Club ok

Toa' 2020

Inyastment incomea

fvesiiment rcome

oAl 200

Uorasirictad Total T
funds fands funez
2021 2021 20120
E E F
f5, 545 65,645 B2 FBE
95,517 39317 h2049
S0, B0 A0 E04 47 B4
92,019 q30.019 a0
- al?
142,729 142,729 216,355
A4 179 44 179 GO 3uF
432 603 432603 553,681
555, 87 593 BET
_—
Urrsretricizd Total Tatal
funda Fups furds
021 20 P
E E z
225 225 2
2038 2030
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SOUTH OOWNS LEARNING TRUST
(A company Hmiled by guarantes]

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR EHDED 31 AUGUST 2021

Expenditura

Stafl Costs Premisas CHhar Tokal Taia:
221 2021 20 20 2ozo
E £ E £ ¥
Exporndduere on fundraising
frading ackivilie:.:
Owrecl cosls - 2645 88T 285 BEY Jgr 6a?
Educalional cneralions;
Direc) cosls £.512.621 1,108,947 9.622 554 8407, 145
Allpzared suppor cosis 1.152 939 74 520 293,322 2,120,781 2,060,370
2,865 5E0 E74.520 1,660,138 12 M3 11 549075
Talsd 2020 0,720 3 £40,208 FRFTSFE 11 S49.078
Analysiz of expendilure by aclivitle:
Activilias
unidarlakean Supparl Tutal Tt
directhy costs funds funds
2021 2021 Fa LS izl
£ £ 3 £
Eduzational nperatons 9622 360 2120731 11 743.34% 17,757 424
Towlal 2025 0147, 145 o,060.270 1 TET 42
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SUUTH DOWHNS LEARNING TRUST
{8 company limited by guaranles)

MOTES TQ THE FINAKNCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure by activities (gontinued}

Analyeis of diract costs

Educatinhal Total Tatal
operations furnis funos
2021 2021 AR
£ £ £
Slafl cosls &h12E21 B.512 &21 a, 12 A
Depravialion 310765 10, 7ES A00 457
Technology cosls 129 407 129 307 N2 BTIA
Educationel svupples 11 210,132 ik xh
Examination fees 1,455 71,455 71,305
Faff developaneeat 19,842 19,842 23,006
Fducatiaonal consultancy 176,214 176,214 178,974
Ciher deedt cosls 18,73z 181,732 147 S0
OG22 HG0 &8622 564 g T0F 14z

Tolal 20240 G 107,145 207,145
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JCITH DOYWHS LEARNING TRUST
[A company limited by guargntee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 21 AL0MGUST 2021

Analysls of expahditure by activilies (conlinued)

Arnalysls of support costs

FPens5an drance cosls

Ztaff costs

Inlerest charges
Recriitment and support
Maintenance of premises ard equipeenl
Cleaning

Fent & rates

Energy cosls

LY [HE

Secusily and lranspor
Qthar suppor casts

Audil end accountansy Tees

Tratal 2020

Educational Total T

DpeErations funds s

2021 2021 L0E]

£ £ E

L3900 48, QM) 35040

1, 0Z, 830 1,152,033 125471

- 4

28,770 28,770 cd 201

d 15, T35 415,735 2023

02,513 32,313 101,047

R ERA 52,664 A

5304 B3804 121,149

4 FHr A7, 797 4, 503

19 4561 19,461 23,437

132,344 132,344 19,665

TR,950 16,950 17,136

2 120, 7TE1 2.120,7EA 200, A7
2,050 273 £ a0 2
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SOUTH DOYYNS LEARNING TRUST
(# company limited by quarantes)

HOTES Td THE FINANCIAL BTATEMENTS
FOR THE YEAR EMDED 31 AUGLUST 2021

0.

Analysis of specific &xponses

Inchaded walhin expunditure ars 1he fellcang ransactions:

Idividual items ower £5 0

Total Amnunt Reasah
£ L
Ex-grata paymeis 10,203 6,241 Severance payment

Tha lega” autharily sowght to make ex-gratia poyments was in complanse with the Academiss Daancial
Handiook 2020, beirg delegated nuthority or approval from the Educaton & Skills Funding Agency.

Mgt Incomeliexpandilura)

Met incameyexpenditura) for the yeat ingludes

Crperahng kEease renlals
Ceprzciation 9f langible fiked assels
Faes paid oo audrors lar

- awdii

- other rervices

20
£

11,941
310,763

14,001
2,950

2020
L

T1.00r1
A 25T

T¢.008)
X330
——
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SOUTH DOWH S LEARMIMNG TREUST
(& company limitad by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Staff

A, Slalf costs

ESlaff costs during the year were a5 Gl

Wiakyes and sglaries
Souial =ecurity costs

Pension cosls

Aqency staf cosls
Slalf restrecluning costs

Gtafl restruciene] cosls comprsa:

Sadundancy payments
Severance paymenis

kb, Stalf numbars

The gverage numbar of perzons ermplayed by the Academy Trust during the vear was a5 fallpws:

Taaching
Advinigtration and suppod
ranagemenl

20 5720

£ r

6,730,841  E£497 1HG

§26.47% 8397 a1

1,933,002 1,403,296

$,290,321 &, 250, E0G

J62, 890 228797
12,250

8 B85 561 02,.228.303

0 pelabelil

E F
2147
10,203
12,350

F{ixs | 2020

Mo, Mo

i T

o1 o1

i 27

189 135
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S0UTH DOWNS LEARHING TRUST
{A company limited by guarantee)

NCTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3 ADGUST 2021

.

12,

11

Slalf {cantinued}
¢. Highsar paid staff

The mumber of emplayrss whose emplovae benefls (axcluding employes pension casls) excesded
FE0.OCD was:

2021 L0200

Mo, M,

I e Band 260,001 - £70,000 B s

Ir. e Band £70.0017 - £R0,00) 1 1

I Fe Band £B0,0071 - £80,000 1 1

In ke band £100,0001 - £110,0040 - T
In the band £110 GO - £120 007 i

d. Key managemenl personmal

Tha key managemwert personncl o ke Academy Trust comprise the Trnistess and the sanior
manayormen team The tal amnant of employee benehls Inc'udng cmpkoye pansion contributions and
employer nabnodl mGurence sonbibutions) recasived by key managament persannel e their semnices 1o
e Academy Trastwas S1 490, 168 (2020 £1, 470 547

Cantral zervires

Ma central sanires wese providod Dy dhe Acadamy Trust Lo is academies during 1he year and ni central
chargas aross.

Trustees' remuneratlon and cxpenses

One or more Tragtees has been pod] remuncrabon or has recaived clher berefils from an emplayiment
with the Academy Trust. The principel and ather staf Trustees only receive remungration in respect of

services they nravide widodaking e feles of princpal amd sfafl mambers undar their gontracts of
ampleymant. Tha value of Yrustees' remuneration and otner benafits was as Cllows:

2021 2020

£ r

kI bl Foniox-Macaulay, Headlzanher Remunaration 120,004 - THE, 0 -
125,000 T20, Gl

Fension contibudions pad &5, 009 - 2E W0 -

30,000 0,

Druring the wean cnded’ 31 Augusl 2021, no Trustee expenses have oeen ingurred (2029 - SR,

Page 51



SOUTH DOWNE LEARNING TRUST
{A company limited by guarantee]

14.

15

16.

MOTES TR THE FINANCIAL STATEMENTS
FOR THE YE&AR ENDED 31 AUGLUST 2381

Trustesz" and tMficars' insurance

Ther Asademy Truet has optad inta the Oopartman] of Edusalion's rizk proleclion arrangement (RPA), an
aAlgrnative 10 insUrance where L government funds cover 12sses thal ante. This schorre protacts
Truslees and cfficers from clzims arsing from neyliganl acts, emors or omissicns oroumng whilst an
acadeny business, and provides covsr up tn £10.000,000 12 not possible (e quantib the | rusloes and
officars indemnity element frow e cueiall cosl of tha RPA schame meThership

Tanglhle lixed assets

Cost or valuation
At 1 Saplember 20:20
Edditions

AL3T Audgugt 3031

Depraciation
A1 1 Septemher 2210
Charge igr the yaar

Al 51 Angoest 2021

Hel baok value

AL31 Augusl 2021

Af At Aygost 2020

Etocks

Fimished goads and yoods *or recala

Fumiture

Leascheld and
property equipmenl Toral
£ £ E
2. 550 855 433131 21 0445986
- 135,760 135,169
20,550 355 634,000 21,185,755
®78.268 d07.328 1,386,556
232,864 7001 J4, o5
1,212,152 483,229 1,687,361
19, 324,723 14%,6T1 16,438 394
_ e —
19 571,847 gy a0 75 683, 390
—_— ey —————————
2021 202G
K ¥
a,0ug rmy
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SOUTH DOWNE LEARKING TRUST
{4 company limited by guarantae]

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2021

1T,

18

Deblors

Bue wlthin one year

Traila deliers

Oihee: debtors

Prepaymanls and accrusd incorme

Credilors: Amounts Blling dua within one yaar

Cithar Igans
Ckhar taxabnn and social secaniy
Mccrudls and deforred Ircoma

Deferred incares a1 1 Septembar 2020
Resoureas deferred durng 1ne year
Sncunts eeleascd Fom oreyicus pemnods

2024 2020
£ £

5,192 1,847
70041 744, 266
259 52 237,184
335,08% 283285
202 anen

E I

0,763 9 770
162,366 i, A0
285,771 271,257
457,905 J657IT
2021 220

E I

48, 36T G4 477
46,268 49 367
149, 367) 64 417
AH, 268 49.367

Deferrad income s in relalion §2 kpcal governmeand rates relief and capital inceme received in advance

Included in other Bans are gang faom the EEFA under the Conditicn improwvamanl Fund totalling £3 76
(2020 - E0, 7701 which have a matunily date of SAugust 2025, March 2026 ard August 2029 The leans are
interest.Jdrer The ganz are imerest-free except for one loan which is chargad &l & rate of E44%, per

gnnum.
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SOUTH DOWNS LEARKING TRUET
[& company limlted by guarantaeg)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENQED 31 AUGUST 2021

15,

Credilors: Amounts falling due afler more than one year

2021
L3

Cilher lnans L2820

2080

L

_

G Gy

[nchaded in olber [pans are leans from the ESFA under dhe Congiticn lmpeavement Fund totalfing £52 420
{2020 - EB3 £61) which kawe @ malungy dale of August 2025, March 2026 and Augusd 2022, The loans

are intergst fioe cxsepl fur one loan which is charged at a rate of 6,44% per annum
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SOUTH DOWRSE LEARMING TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMOED 31 AUGUST 2021

20.

Statament ol funds
Balarcs at 1 Balance al
Septembaer Tranafers Galmst 31 August
2020 Incane Expondilure infoul [Lossas) 20
¥ L3 E E £ £
Unrestricied
funds
Gereral Fands 1,811,385 432918 (265,667} - - 1,978 426
Reskictad
general lungs
Seneral Annual
Garant (GaE) (1,211,249] 16845639 [(10,307,584) 54 553 - (1,113 5413
Ponsion reserve (2,946 0000 - (630 000) - {500,0447  [4,076,000)
[4,457.249) 10,845.635% (11432584} a4, 553 (50000 [5,180.641)
Raslncted fixed
aszel Munds
Ra=mtad Tixed
As5c1 fud 18,663 320 190,322 [310.760] [9d.553) 19 434,394
Fotal
Regtricted
funs 15,506,141 11035961 (11,743,349 - (S00000) 14,208,753
Tolal funds 137 526 11,468,879 (12,000,216) - [S00000) 16,277, 1B3

The spacific purposes foe which e Tunds e be by applivd are as follows:

Unrasirictad incowne funds sepresont thase resoeces which may be used towards meetng any of he
charitanle objecls of the Academy at the discrstion ¢f the Trgless

Regtnoled fiked assat lunde are resources which are to be anplisd 1o speciic capilal purposes impnged
by the Cepartment fnr Educatan whore i assat acsuired or crealed is held for a specilie purpose. The
rransier to restreslad dixed ascet furds ralates to the acouizdan of Tved sssels from GA0G,

Restneted (urds cuenprise ail olner restriecled fumds received ang include grants from he Dapartment for
Educatior, Local Authorily and olher bohes which musl be applied for specific porposes

Undsr the funding agregment with ¢ Soorttary of Slata, lhe Academy Truat was nod sulject b a lim 1 on
the fimaunt of 3435 il could earry forward &1 31 August 2021,
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SOUTH DOWNS LEARMING TRUST
{A company llmited by guarantes)

NOTES TO THE FIHANCIAL STATEMENTS
FOR THE YEAR ENDED 51 AUGUST 2021

20,

Statemenl of funds {continued]

Comparative infarmafion in respect of the pruceding yaar i as follows

Unrestricted
I

Creneral Funds

Rnsirletod
ganeral unds

Genaral &nnual
Grart fGAG)

MPension resere

Restricted ficed
gssel fundz

Frsricled fiwad
Asser flund

CIF funding

Totel
Restricted
fundag

Teatal Tungdg

Balanece st Haigngs 51
1 Meprembar Transfors rainss I Aunos
2 noome  Expendiure Wt [Lassas; 2020

i r E F F E
{637,716 hER G FIAT G5T) - - 1,812.385
[45H. 352 9,878,543 (10227674 17268 (1,211 249]
STLE0E.O00 - (g a0 (@97,300) (2,946, 000
(2,504 H53) LOFEodE Y0 868.974) iy (G700 [, 1T 2dG)
15929, 128 (8,471 F2G4 5300 7AGE 19 RE81,3480

75,5327 - (35 Q3 -
1 F5, 045 (&m0 {AQCa51; 7206 18 557,330
77400493 Q8rDAr3 1 1&7 425 (EEF 00 5 605,147
19,037.008 10,525 933

(11,5458 G76)

(2% FA00)

T3P 525
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SOUTH OOWNS LEARNING TRUST
|A company limited by guarantee]

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

20,  Statement of fungs [continued)
Total funds analysis by acadamy

Fund halances at 31 Auguel 2021 were allacated as fallews.

2021 2020
E E
Ratien Schoal H62,461 A50,5d3
Ockivnga Junior School 302,334 43 587
Fatal heforg fixed ass0! lurds a2nd penaion reserse BE4,TE 03,138
Restricled Mxed asset hund 19488394 79,805 500
Peagion roseive (40760000 /32,945 O
Tatal 16, 277189 17 3!7.526
Egy————
Tolal ¢ost analysis by scademy
Expoaiilura incursed by each acadeny dunng the year was a5 folioes:
Taaching
and
educathanal Cither Oher costs
5Upport suppart Educalional ax it lucling Total Tara!
stafl costs  staff cosls supplies depreciation 204 2020
E E £ E £ f
Ralon Zchoc 5,066 482 1,+40, 7ER 518,072 1, 3ge D59 8,110,278 7 280 40
Cheklynge Junwr
School 1, MEME 1,797,583 247,128 430 7HO a,588, 173 2367 EFE
B,:76.334 2.958,140 TEG,200 TEIL S 11688451 17,249,624
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SOUTH DOWNS LEARNING TRUST
(A company limited by guarantee]

NOTEZS TG THE FINANCIAL STATEMENTS
FOR THE YEAR EHDED 31 AUGUST 2021

el

Analyss of nel assets between lunds

Analysit ol nel assets between Tunds - current yaar

Rastmicted

Unrectricled  Ragtrlelod  hieod aszal Tatal
funds flunds Funds funds

22 2021 201 2021
F E E L)

Tangiblz fived asseta 12453304 19,453,394

Cirrent asgsts 1978 435 tHE 915) 11,3755
Credders duve wallun ora vear (ST 906 {437 906
s reduors duee 11 more than ane year (22,620 (52,820
Provlsons tor liabilities and charges (4,076, 000) (4,076 000)
Total 1,978 435 [3.°03,641) 19.4838.3%4¢ 16277133

Analys|s of nat assels batween funds - pricr year
ResHcie:d

ol e Fus!mclen Mg gasE Taral

s fLireas fonid's (i s

Zd2a i 2020 2020

K & K £

Tangitle fixed assels - - 1R8] ) 19 E53, I
Curienl assels 1 871,545 (CHZ B&7) . 1,120,404
Craditers due wilhin ane year - (465 F18) (465, 775)
Craditurs dug in more than one vear ra2 551) Jaz2,as1)
Provizions For ligbilities and rharges £204E O 2, 048, 50d)
1,871,385 (4,157, 248) 12663350 17,317,527

Total
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S50UTH OWNS LEARKING TRUST
(A& company limited by quarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

22,

23

4,

r

Recanciliation of net expendilure to net cash flow from operating act vitias

Mel expenditure for the year (a5 per Slalemant of financia’ activities)

Adjustmenta lor:

Depreciahon

Inleraeet recaiwable:

Definea benel L pension scheme 208t 1855 conlnbulurs payable
Dcfned bunefl pansicn scheme Tindnoe cost

Inuruase in slocks

Lecreaserlincrease] in debtars
{Decreasg)fincrease in credilurs
Lefired bensfit penswan sohene adme:nisirative costs

Net cash provided by!{used in) operating activities

Cash floyws from linancing activities

Repaysonls of barrawing

Met cash uzed v financing aclivities

Cash flows From investing activdiices

Dividends, intgresl and renls frorm i-vee strnants
Purchase nf tanginle fucd assels

Mel cash used in investing activibies

2021 2020
£ iy
{540,337}  f1.025.085)
310,765 00 457
(223] (2,0109)
577,000 £H0H, 4100
43,000 35,004
(1,082) i1 592
48,198 §55 454}
{7340 53 214
5, 0D -
439,509 {90, 443
e —
021 20520
£ E
(9,732) iU54)
(3,732 {R54)
2024 2020
£ £
225 Z07%
(135,760 134 717
(135,544 (32,678
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S0UTH COWHNS LEARNING TRLUST
{A company limited by guarantes}

MOTES T THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 3 AUGUST 2021

25,

25,

27

Analysis of cash and cach equivalenls

2021 2020

£ £

£2ash in hard and at bank 1,032,317 735,104

Total cash and cash eguivalents 1,032,237 738104
Anahlysis of changes in net dek

At At

Seplember August

2020 {Cash Aows Hiz2d

L £ £

ash 31 hank and in bard T3E.104 204233 1,032137

Cebl due within 1 year (3. 77 1 (3,760

Lkt due abler 1 woar [62,551) 9, ¥ {52820)

665,763 303965 989,748

Pens|on commblimen bs

The Academy Trust's employoes oelong o bwo principal pension schemes: the Teachers' Fensian
Scheme England and Wales {TMS) for acadenne and reloted stofl, ard the Loeal Governmem Pension
Geneme [LGPS} Far non-bzaching staff, which = managed by Easl Sussex County Council  Balby are
mulli-employer defined bensfit sohemnes.

Tha lalest acluarial walration af the TES reialad e the penod erded 3° Mareh 20165 30 of the LGPS 31
Warch 2015

cantribulions arrawnling o S163 757 ware payable o lhe schemes at 31 Auqusl 2021 72020 - F152 222
and are includad within creditars

Teachers" Pensian Scheme

The Teachers’ Penzion Schemsg [TPG) ig 8 statwiory . contnhuatory, defined benelit 22nema, gaverned by
the Teachers' Foogion %ckema Regulalions 2314 RMembe-ship is aulomabe for fullHime 1eachears in
academies. All teachers hawa the aptinn 1o apt-nut of e TPS Tnlowing saralmert,

Thie TPS iz an unfunded scheme o which hoin the member ann enmployer makes contnbutions, as a
parcartage of salacy - thoese coelrbotions are cradiled 1o the Exchequer. Ratiremene ard alher penson
Eanelits are paid by puhls funds pravided by Parliarment
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Pengian commiliments {continuad)
Valualion of tha Teachers” Pension Scheme

The Goverrimen £cluary, vsing nomal aziuanal pangiples, cenauets a lonmal actuanal revew of the TPS
in accodance with the Puble Seraca Fensions [(Walualions and Emplaoyer Cost Cap) Directiong 2014
publlshed Ly HR Traasary Pwery d years The am of e resacw s b0 specity the leyel ol fulore
contrbiulsans, Actuanal scheme valugtions are dependent on assurmplions ahouk the walues of f:bqe costs,
design af benefits and many alher fackors. The l@lest aclacial valuahan of Lhe TPS ways carried oul as at
A1 Merch 2016 The valualion repol was published by The Depantment for Educatior on 5 karch 2015,
The kuy elamrents of tha valuatiar and subsequanl cansolahon s

' empleyer conlribution rates set 2l 23 68% of pensionable gay fncluding & 0 03% adnmislration
Iy

* wAal scheme liabilities (pensions currertly n payseat and ha estimated cosl of fulure banafils) for
sendice & the efleclve date ot £218,100 millicn ane notinnal azsets (esimated fulure coninbulions
together with the aoliongl investmanls hald al the valcation date) of £196,100 milien. giving =
natienzzl past sarace defipit of £22 000 rillign

- the SCAPE ralz, sl by HMT. 2 used to delerrine tha nelanal investment relum The surrent
SCAPE rala is 24%, abowve the rate of CP|, assuwvas real cate of relur 15 2.4% in ceoass of preoes
and Z% i o055 o1 varnings. The rale af real eamings growth is assumed o be 2,2%. The
assumed nominal rake of retusn cludieg carurgs growlho s 4.945%.

The next valuation resltis due B be implemeated o 1 Apnl 2023,
The amployer's pensin costs paid i TPS 0 e weae amounted 1 £1,146,108 (2027 - £1.978,31 &)

A copy al the valuatinn repor and SUaparbng documentabos i on the Toachers' Ponsions websike
ThItEE s IEAC I TSN siuns.ou. u kiewsramployars ZC 13 teachars-pens inns-wa luation . repon ASpL].

dnder dhe definilisns sat oul ir FRE 102, the TPS is an unfunded multi-empleyer penson scheme. The
Aoademy Trost has ascounted for it conlpbulons 00 the sehome az it ol were a delined cantributinn
sehera: The Academy Trusl has sel cut above the infarmation avallable an the scheme

Lacal Govarameant Pension Schame

The LIP3 08 a funded delned benefit pension schame with the asseir held in saparale frusloe-
adminiclered funds The fatal confribution made far 1w year ended 57 Augus] 2021 was £304.C00 (2027
- E3E M, of wihesh employars conlibutions ‘clalled £205,000 {2025 - L2250 and emplyees'
contriowdions tclalled £ 93 000 2020 - £132 8001, The agreed sonbribution rales for fulure vears are 11.7
per eenl for employurs and 2.5 per cent for employeas.

Pariarment has ayreed, al tha requast of Ihe Secrelary of State for Education, to a guaraciec Lhat, 0 the
eveni of academy closure, oatstanding Local Gavermment Pengar Schome hatlitles would be mel by the
Department for Education. The guarantae came inle force on 1B July 2013,
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Pension commilments {¢ontinued}

Principal actuarizl azsurmptions

Rale o increase in salanes
Rale af incraase [nr pensians ey payrnenl'inlaticn
Cizcount rate ‘or schene habillies

2021
I::':cl

2.9
29
1.565

2000
]

= ki Ra

The current mcahly s ptions inclede sufficient allkeanse for fulurs improversenls in mortality rales

Thix assurwed life expectaticns on retwemeal ago 65 ara

R farie o fodsy
Males

Famales

Fekinng i 20 pesrs
Melzs

Females

Sensitivity analys|s

Feal discounl rate -11.5%
CF rate +.5%
Salary merease rate ~0.5%

Share of scheme assais

The Academy [rust's share of 1he assels in ihe scheme wazg:

Equities

Corporate bonds

Properly

Cach ano other higuid ggsels

Tatal imarkel value of assels

2021 2024
Yeqrs Yoars
2.2 £i.b
23T £3 9
2.0 2240
251 =F

20021 2020
EHb Fod

0a% GO

o224 Sd

t1IF- a8

FI21 220

L £

4 BE3.000 4,185 000
1 086,000 Q57.A00
dB2 400 FaLLG00
120,000 SE.600
6671000 56700600
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Pension commitments {continued)
The actual return on soherme asseds was K822 000 (2020 - £53,0001.

The amounts recannized in ihe Statorond of Yrancial activities are as follows

20 2020
£ £
Current sorvice cust (TE2 OO0 A9, a0
AAminslration expenses {5,000} -
Ineresl inccrme 55,0040 TU2.00S
Interest cosd (146,000} (137 00
Tolal amouni recognisad in the Statement of finangial acklivitles (835,000} (A 00
Charkas i the pigsent value af Lhe delined benefl obligations were as lollows:
2 2120
£ E
At 1 September B.575 000 Fgh. A
Zurrent service cocst TEZ DOG A7 T
Imerast cast 146,600 TITO00
Employee contributions 49,000 7002, 500
Actuanal [nsses 1,224,000 436000
Banghts pad {73,000) {a4 000
At 21 August 10,747,000 2 ala g
Chanyes it B fair valoe af The Academy Trusl's share of scheme assels weare as follows:
201 2020
E £
AL 1 Seplember 5,629,000 5358 000
Interest income 93,000 T og
Aciuarial qainsylosses) r24.000 (U, DO
Fanployer gontrhutong 205,000 237 0o
Envpkives coninibabions 45000 102,030
BHenefils paid {73,000) {54,030
A EIrAtGn srponsas [F.000)
Ar 31 August 6,571,600 5628 ()
———
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S,

Oparabing leage commitments

A1 31 August 2021 the becadarmy Trust had commitments 1o make future mmimum leaze paymetts ondar
non-cancellaole aperating leazes as fallaes

2021 2024

E £

Mt later than 1 yedr 11,990 17,4940
Later than 1 year ard not laler than & vears 12,142 RER R
24,112 36102

- . _]

Members' Hakillty

Each memher of Mg hanfabh: cempany undetakes o contribule o the gssats of the company n the
wvient of it being wound up whilz helshe is a membor, ar wiltan grae yeae ofter helsho ceazes o ba a
mgmber, such amcunl as may e maquired, nol exceading £10 lor the debts and lizhilities configcted
Lalare her'she caaces te be a mamher

Felated party transectians

Ovang o lhe nalure of the Azegemy Trus and 1he somposhan of the Bogiol of Trusices baing drawen
from lecal public and prvate seclor organisations. fransactions may take place with argansatioas n
which the truslaes have an interzst. Al fransazions irvalviag such osgaresddons are conducied in
ancirdEnce with he requegmenls of Ike Academies Financal Handbock, inclading nolifying the ESFA of
all franzactions made on ar afier 1 April 2015 and obtaenng ther approyal where regueed, and wilh tha
Acadesy Trust's mancial requlatons and Aarma procurement procedures relaling o cnnoeclsd and
ralalad parly fransactions

Mrs Reynard, spouse of J Ravnard, Head leacher of Coklyngs Junwor Sckaol and Me S Cornlurd. spouss
o T Comfed, 1he Exesulive: Business Managur are emploved by 1he asademy. &IF appointments were
made in open conditionz and J Reynasd and T Comforl were ncl mveleed w18 decasian -making
Mencess regarding appomimenl. They are paid within tha nomal pay scale for their roes and thay
recaive no spacial trealmert as a result of therr relafianship 10 & tuslee o merber of the kay
rAnagernenl persan nel
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